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People’s Leasing places great importance on fostering strategic partnerships and we're particularly proud of our collaboration with the esteemed Classic Car
Club of Ceylon. Through the “Great Partnership” concept, we celebrate the symbiotic nature of such collaborations, showcasing the shared successes and
benefits experienced by both parties along the way.

Established in 1992, the Classic Car Club of Ceylon brings together enthusiasts who share a deep passion for classic automobiles. Our partnership with the
club, which began in 2023, has been a remarkable journey, from the world of classic cars to aligning our brand with these timeless automotive treasures.

We extend our heartfelt thanks to the club for providing unique automobiles that showcase exceptional craftsmanship and design heritage for this Annual
Report, highlighting yet another successful collaboration.
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In this dynamic era, we believe in the strength of alliances that go beyond
conventional business norms. Our remarkable journey is marked by the

great partnerships we've built with people, all of whom have counted on us

to achieve their aspirations and financial endeavours. Today, we have created
unprecedented value for everyone who trust us, consistently elevating our
service standards with unmatched integrity. With and sustainable initiatives
that ensure a better future for all, we ended the year thriving in all facets of our
operations.

j

The chapters ahead are designed to navigate adversities, identifying
opportunities, and seizing them with finesse. Through purposeful partnerships,
we aim to leverage on innovative solutions and contribute to the prosperity of
our partners and the communities we serve.

Together, we will forge a path to greater heights, ensuring that every
partnership becomes a testament to the enduring legacy we continue to build.
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PARTNERSHIP

Our pride lies, active and excited, within the performances
and talents of our cricketers. As we watch our players tackle
the gentleman’s game on the field, we take a special interest
in the performance and growth of our capitals, on and

off the field, as the year moves forward. We present
comprehensive reports on our capitals, as we celebrate each
win and learn from each loss.
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Kamindu Mendis and
Dhananjaya de Silva’s
twinning records

in Sylhet

Number of Number of pairs Players with
instances of with two 150- hundreds in both
two players plus partnerships innings of a Test
from the in a Test match, match while
same team including batting at No. 6
with twin Dhananjaya and or lower before
hundreds in Kamindu with Dhananjaya and
a Test match 202 and 177 Kamindu

Partnership runs
by Dhananjaya and
Kamindu in Sylhet
- the third-most

by any pair for

the sixth wicket

or lower in a Test
match.
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Cadillac Series 62 Sedan

1946 - 1958

COUNTRY OF ORIGIN: UNITED STATES OF AMERICA
LENGTH : 5474 MM/215.5 IN

WIDTH :2037 MM/80.2 IN

WHEELBASE : 3200 MM / 126.0 IN

REAR TRACK: 1600 MM/ 63.0IN

ACCELERATING
GROWTH

REAR WHEEL DRIVE

INSPIRING
INNOVATION

FUEL TANK

EFFICIENT
PERFORMANCE

TOP SPEED:
156 KM/H | 97 MPH

EXTRA-URBAN (UP TO 62 MPH /100 KM/H):
360-430 KM/ 225-270 MILES

CITY:
205-250 KM/ 130-155 MILES

HIGHWAY (UP TO 87 MPH / 140 KM/H):
310-370 KM/ 190-230 MILES

ACCELERATION:
0-100 KM/H (S): 16.1
DRAG TIMES:

0- 1/4MILE (S): 20.7

SPEED AT 1/4MILE: AIR INTAKE
114 KM/H /71 MPH 0- 1KM (S): 37.3
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PARTNERSHIP

A vehicle is as effective as the sum of its parts, and we at

V

People’s Leasing are as effective as the sum of our business
activities across the year under review. As we take apart a
car and inspect its specifications and features, we dissect
our performances across various fields, take apart the fine
print and diligently observe and present the fundamental
moving parts of our business.

ENGINE MANUFACTURER:
ENGINE TYPE:

FUEL TYPE:

GEARBOX:
TRANSMISSION:

NUMBER OF GEARS:
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ABOUT OUR INTEGRATED REPORT

8

People’s Leasing & Finance PLC
(People’s Leasing) takes great
pride in continuing its legacy of
reporting excellence by publishing
its 11th Integrated Annual Report
for FY 2023/24. By committing

to the principles of transparency,
accountability, governance and
sustainability, People’s Leasing has
not only proven itself as a leader in
the reporting space, but also set a
benchmark for industry standards in
integrated reporting.

PEOPLESLEASING & FINANCE PLC/ ANNUALREPORT 2023724 |]

The Grand Award for Infographics, ARC Winner -State Owned
Awards, organized by Mercomm Inc., USA Enterprises - Leasing Sector

Winner, Leasing and

Up-CMA

Silver - Overall Excellence in
Financial Reporting - CA Sri Lanka

Finance Sector -CMA

Overall Second Runner Grand Award for the Best Annual Report of Sri

Became the joint winners at the SAFA
Best Presented Annual Report Awards

Invictus

Lanka at the 31st International ARC Awards

Gold Award in the Finance Companies
and Leasing Companies Sector

People’s Leasing & Finance PLC - Annual Report 2023/24
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REPORT PROFILE AND INTENDED AUDIENCE

People’s Leasing & Finance PLC'’s Integrated Annual Report for FY 2023/24 is presented under
the theme “Great Partnerships” to depict how the power of partnership can defy the odds.

Onthat note, the current report is intended to provide stakeholders with a clear understanding
about how the Company applies integrated thinking. Towards this end, the report illustrates how
the Company’s strategy, risk, governance and resource allocation processes form a cohesive
framework to support the business model in creating and preserving value, while minimising value
erosion as much as possible, with the measure of value depicted through the Company’s financial
and non-financial performance for the year ending 31 March 2024.

In this annual report, a comprehensive overview of the Integrated Reporting (IR) information flow,
emphasising the interconnectedness and transparency of data, is presented in a summarised form,
reflecting the holistic view and capital-based approach.

The report content, narrative and analysis have been developed bearing in mind the diverse
information needs of the Company’s key stakeholders including employees, customers, suppliers,
business partners, regulators and communities and potential future long-term investors.

QUICK NAVIGATION GUIDE

Chairman’s Message 30-33
CEQO’s Message 34-37
Value Creations Model 40-43
Strategy and Resource Allocation 67-77
Business Review 80-91
Capital Management Reports 92-159
Corporate Governance Report 177-227
Risk Management Report 256-269
Financial Information 272-410

NAVIGATING OUR REPORT

THE CAPITALS STAKEHOLDERS

qu Financial Capital 3@%

> Customers
()
E@ Human Capital %% Employees
Social & Relationship
Capital Investors

Intellectual Capital Business Partners

Government and
Regulators

wf\](_)? Local Communities
I

Manufactured Capital

Natural Capital

ONLINE AND WEB DISCLOSURES

The current report for FY 2023/24 as well as all
previous reports including the most receipt past
report for FY 2022/23 are available under the
“Financial Information and KPI” tab on the corporate
website - https://www.plc.lk/.

Meanwhile, stakeholders seeking vital information
can conveniently access an interactive HTML version
on the corporate website, featuring an appealing
presentation.

In keeping with the commitment to reduce paper
consumption, readers of this annual report are
encouraged to avoid printing the report, and instead
opt to download and save in digital format for easy
reference in the future.

B

y

PDF version of the
Annual Report 2023/24

https://www.plc.Ik/pdf/ar/plc-annual-
report-2023-24-English.pdf

Interactive HTML version of the
Annual Report 2023/24

[=] %% [=]
Oy

http://plc2023-24.
annualreports.lk/

Social media updates
o https://www.facebook.com/PeoplesLeasingFinancePLC?mibextid=LQQJ4d
@ https://www.linkedin.com/company/peoples-leasing/

. https://www.instagram.com/
peoplesleasingandfinance?igsh=a3hsMmszb3MwNnZ2

o https://youtube.com/@peoplesleasing9294?si=fevtun9XWwwtPmOi

Annual Report 2023/24 - People’s Leasing & Finance PLC
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ABOUT OUR INTEGRATED REPORT

INTEGRATED THINKING TO ENHANCE VALUE CREATION, DRIVE VALUE PRESERVATION AND MINIMISE VALUE EROSION

At People’s Leasing, the concepts of value creation, preservation, and erosion are central to its strategic framework and operational ethos. The
Company has built a solid reputation for excellence in creating value based on innovating financial products and services tailored to meet the
evolving needs of its diverse clientele, thus driving growth and enhancing customer satisfaction. Value preservation is meticulously ensured
through robust risk management practices, sound governance structures, and a commitment to sustainability, safeguarding the interests of
stakeholders and maintaining long-term stability. Conversely, the mitigation of value erosion remains integral to People’s Leasing strategy, with
proactive measures in place to address potential financial risks, market fluctuations, and regulatory changes. This integrated approach ensures that
the Company not only generates and sustains value but also remains resilient and adaptive in the face of challenges, thereby securing its position as

atrusted and forward-thinking financial institution.

Demonstrating the Company’s alignment with specific SDG
targets across all six capitals

GUIDING PRINCIPLES AND CONTENT ELEMENTS
BASED ON INTEGRATED THINKING

Strategic Focus and

related Disclosures) and Transparency checklist of the TISL

N Future Orientation
Significant enhancement in the qualitative data provided § Q
through the six capitals, including the integrated reporting & %0
: : . S ) .
information flow for each capital report § (=2 X 2.
b(.l Oorganigationgl 2
Independent assurance for the report’s adherence to the & Ao Governance 2
A Environment P
<IR> framework q’é’ gé
5 )
Improved a||gnrr.1ent .vslnth global b.enchmarks, including (Jo° é@} @\ % %,
the SASB (Sustainability Accounting Standards Board) Sietery Oomortumiti
Consumer Finance Standards , TCFD (Task Force on Climate 2 a0 o RIS o
% Allocation g
%,

(Transparency International Sri Lanka).

g

(73
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S
% Performance Business
%
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Model

Materiality and Conciseness

INTEGRATED REPORTING BOUNDARY
FINANCIAL AND STATUTORY REPORTING BOUNDARY

o FERIG

\’

RISKS OPPORTUNITIES GOVERNANCE SUSTAINABILITY

— & 5

K.
¥
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N
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i Stakeholders
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SASB (Consumer GRI STANDARDS (In <IR> FRAMEWORK TCFD Disclosures UNSDC's

Finance Standard) Accordance)
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REPORT SCOPE AND BOUNDARY

The report covers the core business
activities of People’s Leasing & Finance PLC,
encompassing lending, deposit mobilisation
and Islamic finance for the period 01 April
2023 to 31 March 2024. The financial
reporting boundary covers the results of
both the Company and the People’s Leasing
Group, which consists of five subsidiaries in
Sri Lanka and one in Bangladesh.

Non-financial information contained in the
report refers mainly to the Company, with
appropriate references to subsidiaries, as
needed.

There has been no change in the scope and
boundary of the current report, relative to
the previous report, nor have there been
significant changes in the size or ownership
of the People’s Leasing Group during the
current reporting period, other than through
organic growth of operations.

TARGET AUDIENCE

This report is intended to satisfy the
information needs of the Company’s key
stakeholders including shareholders,
employees, customers, suppliers / business
partners, regulators and communities and
potential future long-term investors.

MATERIALITY

The materiality principle has been rigorously
applied to determine the content of People’s
Leasing’s integrated report for FY 2023/24,
ensuring the report conveys a transparent,
focused, and comprehensive account of

the Company’s activities, challenges, and
achievements, appropriately contextualised
and disseminated in reference to the interests
of stakeholders.

PRECAUTIONARY APPROACH

Throughout the report, references are made
to the precautionary approach, underscoring
the Company’s commitment to managing
sustainability issues and enhancing decision-
making, particularly under conditions of
uncertainty. This rigorous framework ensures
that potential impacts resulting from People’s
Leasing’s products, services, or operations
are effectively mitigated, reflecting the
Company’s commitment to responsible and
sustainable business practices.

REPORTING FRAMEWORKS

Integrated Reporting

Financial Reporting

Risk and Governance entities
Reporting

Governance

Sri Lanka)

Sustainability
Reporting

Integrated Reporting Framework of IFRS Foundation

Companies Act No. 07 of 2007

Finance Business Act No. 42 of 2011 and Directions for Licensed
Finance Companies’ by the Central Bank of Sri Lanka

Sri Lanka Accounting and Auditing Standards issued by the
Institute of Chartered Accountants of Sri Lanka

Code of Best Practice on Corporate Governance issued by the
Institute of Chartered Accountants of Sri Lanka

Corporate Governance Rules issued by the CSE for listed

Finance Business Act Direction No. 05 of 2021 on Corporate

Transparency checklist of the TISL (Transparency International

Global Reporting Initiative (GRI) Standards - “In Accordance”
Sustainable Development Goals (SDG's)

SASB (Sustainability Accounting Standards Board) Consumer
Finance Standards

TCFD (Task Force on Climate related Disclosures)

SOURCES OF INFORMATION

Allinformation presented in this report

has been gathered through comprehensive
interviews with senior management across
various business units. To demonstrate how
this is done, a diagram capturing the internal
process flow has been embedded into each
of the six capital reports with effect from the
current report.

Where appropriate references have also been
made to external research reports and other
third party sources. All external sources have
been quoted as relevant.

& 6ri2-5
ASSURANCE

All content disclosed in this report has been
rigorously verified in accordance with the
Company’s communication and information
disclosure policies. The mandatory
independent review of the Group’s Financial
Statements has been carried out by the
Auditor General of Sri Lanka.

Anindependent review of the Group’s
Financial Statements has been carried out by
the Auditor General of Sri Lanka. His report

is on pages 279 to 281 of this annual report.
He has also provided External Assurance on
the Company’s compliance with Corporate
Governance Directions to the Central Bank

of Sri Lanka. The Directors’ Statement on
Internal Controls over Financial Reporting has
been reviewed by the Auditor General and the
opinion is set out on page 275. Assurance on
compliance with GRI requirements is provided
by Ernst & Young and their report is set out on
pages 422 to 423.

Additionally, In the current year, the Company
commissioned the services of Messrs. Ernst

& Young to obtain an independent opinion
verifying that the integrated annual report for
FY 2023/24 is in line with the <IR> reporting
framework and their report is set out on pages
424 t0 425.

Annual Report 2023/24 - People’s Leasing & Finance PLC 11
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Related SDGs and Targets
Key metrics of the information : Accuracy /Completeness/Reliable/ Comparable

Governance

T

Corporate Management

! CVO-Compliance CVO - Risk & Control !
CVO - Finance ﬁ ﬁ CVO - Administration
Integrated cVO-S inabl
; CVO-IT L Report YA N - Sustainable |
' (IR) Finance '
CVO s - Operations f n CVO -HR

CVO - Marketing Company Secretary

Key metrics of the information : Accuracy /Completeness/Reliable/ Comparable
Related SDGs and Targets

Ethics | Compliance Requirement | Governance Requirement

Note: The visualisation of IR flows has been limited to the diverse information gathering processes of each capital section, while the flows of

direct reports have not been depicted. However, it's important to note that these respective flows do exist, and the Chief Value Officers

(CVOs) of those sections have actively contributed to the overall information flow.

IR Team Leadership Role

7

Members Members
from ' . '
' IR Team Supervisory Role '
Risk Dept. : p y 1 from IT Dept.
IR Team Development
! and Coordination Roles !
Member . l : Member from
from Marketing 1 1 HR Dept
Dept. : : i
3 Members 3
; from Finance :
Members from 1 CEEE 1 Company
R ' ' Secretary and
Sustainability ! ! AT
Dept. Member

Note: While each CVO has an individual designate for holistic IR information supply, some members are solely affiliated with
the IR team. This is due to the composition of the IR team, which includes key members from diverse areas. Other areas
are overseen by IR Development and Coordination members, by collaborating with respective officers.

12 People’s Leasing & Finance PLC - Annual Report 2023/24
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SIGNIFICANT CHANGES DURING THE
YEAR AND RESTATEMENTS

There were no significant changes to the
organisation or the supply chain and there
were no significant changes requiring
restatements of financial or sustainability
information during the reporting period.

FORWARD LOOKING STATEMENTS

This report includes forward-looking
statements, which relate to the possible
future financial position and results of the
Company’s operations. These statements by
their very nature involve an element of risk
and uncertainty, as they relate to events and
depend on circumstances that may or may not
occur in the future.

Disclaimer - People’s Leasing & Finance PLC
considers all such forward-looking statements
to be applicable only as at the date of
publication of this annual report and as such
does not accept any obligation to revise or in
any way update information expressed in such
forward-looking statements.

Accordingly, there are no restatements
pertaining to any previous reports published
by People’s Leasing & Finance PLC.

BOARD RESPONSIBILITY STATEMENT

The Board of Directors of People’s Leasing &
Finance PLC accepts the responsibility for the
integrity of this Integrated Report. The Board,
having collectively reviewed the output of
the reporting process and the content of the
Integrated Report, remains satisfied that
Integrated Annual Report for FY 2023/24

has been prepared in compliance with all
applicable regulatory requirements and in
adherence to reporting best practices.

The Annual Report of the Board of Directors
on page 232 includes an acknowledgement of
the Directors’ responsibilities with regard to
the Annual Report.

FEEDBACK

People’s Leasing & Finance PLC welcomes
feedback regarding this report and
encourages readers to direct their comments
and queries to;

The Deputy General Manager - Finance
People’s Leasing & Finance PLC

No. 1161, Maradana Road,

Colombo 8,

Sri Lanka.

Postal code: 00800

Phone: +94 11263 1902
Fax:+94 112631980

Annual Report 2023/24 - People’s Leasing & Finance PLC 13
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BUILT ON STRONG FOUNDATIONS
ABOUT US

People’s Leasing & Finance PLC (People’s Leasing) occupies a leading position in the NBFI sector of Sri Lanka. With a comprehensive range of
financial solutions tailored to meet the diverse needs of various customers, coupled with a strong emphasis on customer satisfaction, People’s
Leasing has been proactive in broadening its reach and accessibility, catering to a wider demographic of customers.

Over the years People’s Leasing has continued to lead by example in forging strategic alliances to leverage expertise to innovate and ideate for the
purpose of expanding its reach and accessing new avenues for growth. Today, serving over 400,000+ customers across Sri Lanka People’s Leasing
is recognised as a trusted partner for individuals and businesses seeking reliable financial services to achieve their financial aspirations with
confidence.

o
® O 0° oo°

Ooo (o) %
00500
-IF—'FP
—\
Value S/LLJ
Social Accountability
Economic Viability
Environmental
Responsibility
A PEOPLE’S BUSINESS
308,051 /104,865 2,052
Depositors Borrowers Employees
MARKET SHARE KEY VALUATIONS
9.08% P9.83%" 8.54%
Total Assets Deposits Loans and Brand
Advances Vel

14 People’s Leasing & Finance PLC - Annual Report 2023/24
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OUR CORPORATE GUIDING
PRINCIPLES AS A PURPOSEFUL
BUSINESS

At People’s Leasing, Transparency,
Accountability, Governance, and
Sustainability are the pillars of our purposeful
business practices. Our unwavering
commitment to Transparency ensures

that all stakeholders, including customers,

& ori2-2
GROUP STRUCTURE

partners, and employees, have access to
clear and precise information, fostering a

culture of trust and confidence in everything

we do. Through stringent accountability
measures, we hold ourselves responsible for
our actions, decisions, and their outcomes,
maintaining the highest ethical standards

at all times. Our Governance structures are
meticulously designed to promote fairness,

uphold integrity, and ensure compliance with

regulations, thereby fostering an environment
of ethical conduct and operational efficiency.
Furthermore, sustainability is ingrained in

our company’s DNA, driving initiatives that
prioritise environmental stewardship, social
responsibility, and the long-term viability of
resources. By steadfastly adhering to these
principles, we not only achieve business
success but also make a meaningful impact on
society and the planet.

The People’s Leasing Group comprises several subsidiaries that complement and enhance the overall capabilities of the Group as a whole. Each
subsidiary brings its unique expertise and specialisation to the table, contributing to the Group’s portfolio financial services. By leveraging the
strengths and resources of each subsidiary, the People’s Leasing Group is able to provide comprehensive solutions that encompass various aspects

of financial planning and management.

People’s Bank Public
U~ PEOPLE'S
LEASING
8o 880 | iusen aSdin
THE TRUSTED LEADER
o
LEASES LOANS DEPOSITS Lipivied o PRANGE
SUBSIDIARY Ownership  Principal Country of No of Profit Assets
Activities Incorporation =~ Employees after tax (Rs. million)
& Operations (Rs. million)
) Carrying out general .
People’s Insurance PLC 75% insurance business SrilLanka 554 4'9.22 12.445.25
People’s Micro- Providing nonbank .
Commerce Ltd. lﬂﬂ% financial services to Srilanka 177 116.35 2,949.54
individuals who lack
access to conventional
banking and micro
enterprises
People’s Leasing Fleet Vehicle valuation and .
Management Ltd. lﬂﬂ% insurance assessment Srilanka 57 23.52 223.85
People’s Leasing Carrying out mixed .
Property Development lﬂﬂ% development SrilLanka 7 471.55 3,354.54
Ltd. projects and property
development activities
People’s Leasing Operates an office .
Havelock Properties Ltd. lﬂﬂ% complex Srilanka a 253-37 3,312.33
Alliance Finance PLC Providing leasing of
5]% movable and immovable Bangladesh 53 128.39 14,342.57
properties and providing
loans

Annual Report 2023/24 - People’s Leasing & Finance PLC ‘ 15
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OUR SCORE OF JOURNEY

lsss Incorporated as
private limited

Commencing liability company
commercial operations
on 31 May 1996 as fully

owned subsidiary of
People’'s Bank

e 3 Employees
e Total equity - Rs. 10 million
e Product range - Lease and hire purchase only

1997/98

The first branch was opened
in Kandy as the first step of
ambitious growth plans

2002/03 -

Became the market leader
in the leasing industry
within a span of just seven
years in to operations

2007/08

Launched the unique concept
of window offices at People’s
Bank branches

2008/09

Diversifying into new business ventures,
formed two subsidiaries, People’s Leasing Fleet
Management Limited and People’s Leasing
Property Development Limited

2009/10

Consolidating the Company’s status as a
diversified financial service provider People’s

Insurance Limited was formed as a wholly- a u l l / l 2

owned subsidiar
Y Listed on the main board of the Colombo
Stock Exchange through the second
largest IPO in the history of the Bourse

16 People’s Leasing & Finance PLC - Annual Report 2023/24
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20l2/13

Received the license to
conduct finance business

under the Finance Business anlallq

Act No. 42 of 2011

Successfully completed
its amalgamation with its
subsidiary, People’s Finance PLC

2015/16

Loans and Receivables portfolio
surpassed the Rs. 100 billion mark

2016/17

Celebrated 20th anniversary/
Started groundwork for
aventure in Bangladesh/
Established the 100th branch

2012/18

Commenced Bangladesh operations/
Launched “PLC Online app”

2020/2l

25th Anniversary
Deposits - Largest deposit
base in NBFI sector

c0el/ea

Highest ever Profit After Tax of Rs.
4.66 billion

Digital transformation

e Launch PLC Touch

e People’s Pay Way

e Launched CAPP

e Launched DCHEQUE App.

clee/a3

e Develop in house credit evaluation mechanism

e Recoveries through mcash touch points

e Granted Chairman’s Award for most innovative ideas.
e PLC won ESQR award

The first finance company in Sri Lanka which bagged

the European Award for Best Practices 2022 by the
a u a 3 / a 4 European Society for Quality Research (ESQR),
e Launch Classique by PLC
e Classique by PLC becoming the first EDGE-certified green building
e PLC Core loan origination system implementation
e Winning gold on the technovation awards
e Launching Wadi’ah (Gold loan product in Islamic Financing)

e Being recognised among Sri Lanka’s top 40 businesses
e Ranking among Sri Lanka’s most respected entities in 2023 as per LMD’s rankings

Annual Report 2023/24 - People’s Leasing & Finance PLC 17
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ORGANISATIONAL STRUCTURE

Code of best External Auditors ——— Shareholders Company Secretary
practices of ; i
corporate
governance issued N
by ICASL and SEC Nomination &
: : i | Governance
Finance Companies b v Committee
Determinations ;s 'I:{egulator}l( —> DB.oarctj of 2 goard’tstub-
Rules and rameworl| < irectors ommittees HR Remuneration
Regulations Committee
Listing Rulesof Risk & Control
Colombo Stock > Board Integrated
Exchange Risk Management
> Compliance > Committee
. Board Audit
> Internal Audit D .
Management <——— CEO Committee
Committees E——
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The illustrated “Organisational Structure” undergoes periodic changes as per the organisation’s needs and
compliance requirements, ensuring it remains adaptable rather than set in stone for extended periods.
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PERFORMANCE HIGHLIGHTS

For the Year 2023/24 2022/23 2021/22
Financial Performance
Income (Rs. Billion) 28.85 30.20 23.88
Net Interest Income (Rs. Billion) 11.65 11.99 13.05
Impairment charges and other losses (Rs. Billion) (1.16) 0.57 0.67
Profit Before Tax (Rs. Billion) 5.38 4.34 6.65
Profit After Tax (Rs. Billion) 3.54 3.02 4.66
Financial Position
Total Assets (Rs. Billion) 159.85 171.07 180.76
Loans and receivables portfolio (Rs. Billion) 103.65 114.28 151.27
Shareholders' Funds (Rs. Billion) 41.83 39.79 38.82
Deposits (Rs. Billion) 97.44 100.94 103.37
Investor Information
Market Capitalisation (Rs. Billion) 23.70 16.13 15.29
Net assets per share (Rs.) 19.41 19.49 20.57
Closing market price per share (Rs.) 11.00 7.90 8.10
Dividend payout ratio (%) 80.74 35.71 46.79
Return on Equity (ROE) 8.68 7.68 12.74
Capital Adequacy Ratios
Tier 1 Capital/Core capital ratio (%) 30.00 25.76 18.77
Required minimum Tier 1 Capital/Core capital ratio (%) 10.00 10.00 8.00
Total capital ratio/Total risk weighted capital ratio (%) 29.70 26.61 19.68
Required minimum Total capital ratio/Total risk weighted capital ratio (%) 14.00 14.00 12.00
For the Year 2023/24 2022/23 2021/22
Manufactured Capital
Branches (No.) 109 111 111
Gold loan operating branches (No.) 104 89 46
Intellectual Capital
Brand value (Rs. Billion) 4.49 6.51 6.51
Intangible Assets (Rs. Million) 41.01 19.19 21.97
Cumulative service of employees (Years) Approx. Over Over
18,000 18,000 18,000
Human Capital
Total number of employees (No.) 2,052 2,114 2,245
Retention Ratio (%) 79.74 89.22 80.52
New Recruits (No.) 359 85 144
Employees' salaries and benefits (Rs. Million) 4,248 4,489 4,002
Social and Relationship Capital
Lending customers (No.) 104,865 114,246 125,789
Deposit customers (No.) 308,051 383,715 309,977
Number of vehicle suppliers (No.) 26,224 10,242 40,118
Investment in local communities (Rs. Million) 0.71 5.57 27.53
Natural Capital
Carbon footprint (tCO2e) 2,510.50 1,802.27 4,681.72
Investment on natural environment (Rs. Million) 1.98 1.01 1.87
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Championing Prosperity: Safeguarding
Wealth and Investments - With a rich
legacy of excellence and a commitment
to client-centric service, People’s Leasing
excels in providing tailored financial
solutions that nurture prosperity

and safeguard assets. Moreover, the
Company’s unwavering dedication to
integrity, transparency, and ethical
conduct ensures that clients’ wealth

is not only preserved but also grown
responsibly

Advancing Financial Inclusion: Bridging
the Gap to Accessible Finance - With

a deep-rooted commitment to serving
diverse communities and fostering
economic empowerment, People’s
Leasing extends its reach to those
traditionally underserved by mainstream
financial institutions. Through innovative
financial products, flexible lending
solutions, and personalised services,

the company breaks down barriers to
entry and provides avenues for financial
growth and stability. By empowering
individuals with access to credit, savings,
and investment opportunities, People’s
Leasing not only stimulates economic
activity but also promotes social mobility
and resilience
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Digital Integration : Narrowing the
Digital Divide - People’s Leasing,
through its strategic initiatives, serves
as a catalyst for digital integration,
effectively narrowing the digital divide.
By leveraging cutting-edge technologies
and innovative solutions, People’s
Leasing empowers individuals and
businesses alike to embrace digital
tools and platforms, thus bridging the
gap between the digitally savvy and
those lacking access or skills. Through
tailored programs and partnerships,
People’s Leasing fosters digital literacy
and inclusion, ensuring that even
marginalised communities can harness
the benefits of the digital age. From
facilitating online transactions to
offering digital training workshops,
People’s Leasing actively fosters a
culture of digital adoption, thereby
fostering greater equity and connectivity
in the digital landscape.

Increase in digital transaction volumes
(No. of transactions)
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© Job Creation : Sustaining Regional
Economies -. By providing accessible
financing solutions to businesses across
various sectors, People’s Leasing enables
enterprises to expand their operations,
invest ininfrastructure, and ultimately
create employment opportunities.
Furthermore through strategic
partnerships and investments, People’s
Leasing stimulates economic growth in
diverse regions, fostering a conducive
environment for entrepreneurship and
innovation. Additionally the Company’s
own investments to expand its branch
footprint also creates employment
opportunities owing to the need for
branch staff.

Total Employees (Region-wise)
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© Green Finance : The Next Generation
of Sustainable and Environmentally
Conscious Lending - Through innovative
green financing solutions, People’s
Leasing empowers individuals and
businesses to invest in eco-friendly
projects and technologies, thus fostering
atransition towards a more sustainable
future. By offering preferential terms
and incentives for green initiatives,
such as renewable energy projects,
energy-efficient buildings, and eco-
friendly transportation, People’s Leasing
incentivises sustainable practices
while simultaneously reducing carbon
footprints. Moreover, through strategic
partnerships with environmental
organisations and governmental bodies,
People’s Leasing advocates for policy
reforms and industry standards that
align with green finance principles.

Sustainable Development : Poverty
Alleviation - Understanding that
economic empowerment is essential

for breaking the cycle of poverty,
People’s Leasing strategically directs

its resources towards initiatives that
uplift underserved communities and
individuals. By providing access to
affordable financing options, vocational
training programs, and entrepreneurial
support services, People’s Leasing
empowers individuals to create
sustainable livelihoods and improve their
socio-economic status. Furthermore,
People’s Leasing prioritises investments
in sectors that have the potential to
generate employment opportunities and
spur economic growth in low-income
areas, thereby contributing to poverty
reduction at both the individual and
community levels.
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Environmental Conservation: A Clean
Environment for Future Generations -
Through innovative financing solutions
and strategic partnerships, People’s
Leasing channels resources into
projects that promote sustainability and
mitigate environmental degradation.
This includes investments in renewable
energy infrastructure, such as solar

and wind farms, as well as support for
energy-efficient technologies and green
building initiatives. Additionally, People’s
Leasing prioritises lending to businesses
and organisations that adhere to
rigorous environmental standards

and practices, thereby incentivising
sustainable business practices across
various sectors

Gender Equality: Embracing diversity
and equality - Recognising the immense
value of diverse perspectives and
experiences, People’s Leasing is
committed to fostering an inclusive
workplace culture where individuals
from all backgrounds feel respected,
empowered, and valued. Through
proactive diversity and inclusion
initiatives, such as targeted recruitment
efforts, diversity training programs,

and employee resource groups,
People’s Leasing strives to create an
environment where everyone can thrive
and contribute their unique talents.
Moreover, People’s Leasing promotes
equality by ensuring fair and equitable
treatment for all employees, regardless
of race, gender, ethnicity, sexual
orientation, or other characteristics.

Environmental conservation
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ECONOMIC VALUE ADDED (EVA)

The Company experienced a significant reduction in economic costs compared to the previous

year, in line with the Central Bank of Sri Lanka’s relaxation of monetary policy, leading to
an improvement in Economic Value Added during the year. However, the decline in profit
attributable to shareholders resulted in a deterioration in overall economic value of the
Company. This economic value was calculated using an economic charge equivalent to the

average 365-day Treasury Bill rate plus a 2% risk premium.

Economic Value Added

For the Year 2023/24 2022/23
Rs. Mn Rs. Mn
Shareholders' funds 41,826.14 39,792.06
Add - Accumulated provision for impairment charges 8,854.79 10,409.26
Add - Cumulative market building expenses 443.62 329.03
Less: Deferred tax assets (818.95) (1,335.46)
50,305.60 49,194.89

Profit Attributable to
Shareholders 3,540.50 3,017.64
Add : Market building expenses for the year 153.65 100.34
Add : Impairment charge/(reversal) for the year (1,554.47) 521.69
Add : Deffered tax charge/(reversal) for the year 457.67 (147.28)
2,597.35 3,492.39
Economic cost% (Average Treasury Bill Rate + 2 % risk premium) 16.91% 29.12%
Economic cost 8,412.77 14,149.30
Economic Value Addition (5,815.42) (10,656.91)

Market Value Added (MVA)

The market value of People’s Leasing shares remains low due to the subdued performance of
the Colombo Stock Exchange, resulting in a decreased market value added as of 31 March 2024.
However, compared to the previous financial year, the market value of equity has improved,

reaching Rs. 23,698.13 billion as of 31 March 2024.

For the Year 2023/24 2022/23

Rs. Mn Rs. Mn
Market Capitalisation/Market Value of Equity 23,698.13 16,130.88
Less : Shareholders' funds 41,826.14 39,792.07
Market value added/(declined) (18,128.01) (23,661.19)
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DISTRIBUTION OF VALUE ADDED
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The economic value generated showed a slight decline of 3.07% compared to the previous year,
primarily due to a decrease in interest income during the financial year. However, the economic
value distributed to equity holders saw a notable improvement, with a dividend payment of

Rs. 1.40 per share during the year under review. Improved collections led to a decline in other
interest-bearing liabilities, resulting in a significant decrease in interest paid to borrowers.
Despite salary increments during the year, salaries and other benefits provided to employees
slightly declined due to careful management of staff strength. Consequently, the total economic
value distributed experienced a marginal year-on-year decline of 0.65%.

2023/24 2022/23
Rs. Mn Rs. Mn
Direct economic value generated
Interest Income 28,853.31 30,196.59
Fees and commission income 1,544.82 1,265.29
Other operating income 638.50 556.43
Economic value generated 31,036.63 32,018.31
Economic value distributed
To providers of capital
Dividend to equity holders 2,858.64 943.60
Interest to borrowings 2,360.60 3,403.47
Interest to deposit holders 14,840.28 14,803.48
20,059.52 19,150.54
To Employees
Salaries and other benefits 4,248.11 4,488.55
4,248.11 4,488.55
To Government
Income tax expenses 1,377.76 1,471.39
Tax on financial services 1,920.92 1,631.47
Other taxes paid 29.75 39.64
3,328.43 3,142.50
To Community
On corporate social responsibility CSR and donation 2.68 6.58
2.68 6.58
Operating Cost
Depreciation and amortisation 669.94 698.57
Impairment charges for loans and receivables and other losses (1,155.78) 568.49
Other operating expenses 2,744.18 2,036.32
2,258.34 3,303.38
Economic value distributed 29,897.08 30,091.54
Economic value retained 1,139.55 1,926.76

Concentration By Sector

B.67% ‘
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AWARDS

INFORMATION
TECHNOLOGY

° Best Digitalisation Process
Enabler of the year award
from NBQSA 2023

e  Merit Award for in-house
development, PLC TOUCH
mobile application from
NBQSA 2023

e  GOLD award for Financial
Institution of the Year for
Adopting LankaSign Digital
Signatures from LankaPay
Technnovation Awards 2024

BEST COMMERCIAL
OF THE YEAR 2024
29th Sumathi Awards

<§ "8 D 966@ J”
CApi Eka Karale Wee”
-

ANNUAL REPORT /ARC AWARDS ARC AWARDS

ARC AWARDS ARC AWARDS

BrRONZE WINNER

e  TAGS Annual Report Awards 2023 conducted by the Institute of Chartered Accountants of Sri Lanka- Silver Award (Finance and Leasing
Companies with Assets above Rs. 20BN)

e  CMAExcellence in Integrated Reporting Awards, 2023 - Best Integrated Report Award in the Finance & Leasing (State Sector) category
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CINTHYCATT GF AEEPFTAME

SUSTAINABILITY CERTIFICATES

e  Certificate of Acceptance for Sustainability Standards and
Certification Initiative (SSCI) from European Organisation for
Sustainable Development (EOSD)

EDGE Green Building Certificate for Classique by PLC from Green
Business Certification Inc. (GBCI)

Certificate from Biodiversity Sri Lanka in appreciation of PLC
commitment towards Life Kanneliya Reforestation Project.

Bari

SOPTH AEUA FEDERATION OF ACCOUNIANTE

el e Ve s s TEm

T e e T

i o

e ARC Awards, organised by Mercomm Inc., USA - The Grand Award for Infographics - Gold Awards for Financial Data, Infographics, and
Chairman/ President’s Letter, as well as a Bronze Award for Non- Traditional Annual Report

e  SAFA Best Presented Annual Report Awards, 2023 - Certificate of Merit

Annual Report 2023/24 - People’s Leasing & Finance PLC 27



\t

ity

28 People’s Leasing & Finance PLC - Annual Report 2023/24



Executive Reviews

As we cross every boundary with confidence, we remain
stable with the unrelenting support of our partnerships.
Great stability is found where there’'s enduring consistency.
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CHAIRMAN'’S MESSAGE <

The year 2023 was
another transitional
year with Sri Lanka
once again at a critical
crossroads in its
economic journey -
this time

at the cusp of a new
era of hope as the
country

began the task of
reconstructing its
economy

and restoring global
trusi

MIK Ou/\_kl_ﬁm‘*
:/_,

M.P. AMIRTHANAYAGAM
Chairman
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“Action is the foundational key to all success”

DIVIDEND PAID

BILLION

EQUITY

BILLION

Profit before Tax & Profit after Tax
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- Pablo Picasso

It is with great pleasure that | present to you
the Integrated Annual Report and Financial
Statements of People’s Leasing & Finance PLC
for the year ended 31 March 2024.

The year 2023 was another transitional

year with Sri Lanka once again at a critical
crossroads in its economic journey - this time
at the cusp of a new era of hope as the country
began the task of reconstructing its economy
and restoring global trust.

Despite lingering issues from the 2022
economic crisis, Sri Lanka embarked on a path
of economic revival in 2023, characterised

by resilience, adaptability, and a renewed
commitment to fostering inclusive prosperity
for all its citizens.

In order to fully appreciate the significance
of all that was achieved in this past year, it

is important to understand that Sri Lanka's
economic performance in 2023 unfolded

in two distinct phases, each marked by
contrasting dynamics and unique challenges.

The first half of the year witnessed sluggish
growth against the backdrop of mounting
pressures stemming from existing structural
weaknesses and external factors, with
economic indicators painting a picture of
continued uncertainty, marked by concerns
over debt sustainability and fiscal imbalances.
The announcement of the Domestic Debt
Optimisation (DDO) programme by the
government in March 2023 emerged as

a significant factor contributing to the
prevailing uncertainty during this period.

The DDO, aimed at restructuring domestic
debt obligations, stirred apprehension among
investors and stakeholders alike, raising
concerns about its effectiveness in addressing
the country's fiscal challenges and its broader
impact on economic stability. Consequently,
the DDO programme became a focal point of
discussion and analysis, shaping perceptions
of Sri Lanka's economic outlook and adding
to the complexity of the prevailing economic
environment in the first half of the year.

Interestingly, the successful conclusion of the
DDO in June 2023 served as a catalyst for
instilling newfound confidence and stability

Dividend Paid during the Year
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in the nation's financial landscape. The DDO,
which effectively shielded the country’s
financial system, signified a shift towards

a more resilient and sustainable economic
trajectory. Moreover, bold structural reforms
by the government, including economic
stimulus aimed at revitalising key sectors
and restoring investor confidence along

with strategic measures to streamline public
expenditure and attract foreign investment,
also began to bear fruit, creating the space
for a gradual but perceptible improvement in
economic conditions in the second half of the
year. Consequently, Sri Lanka experienced
alimited GDP contraction of 2.3% in 2023,
denoting a stark contrast to the significant
7.3% degrowth recorded in 2022. A steady
rebound in real GDP growth was observed
during the second half of 2023 with 4.5%
growth in the fourth quarter. After peaking
at a historically high level in September
2022, inflation underwent a swift disinflation
process, dropping to lower single-digit levels
by the end of 2023. Gross official reserves
saw a rapid improvement throughout 2023,
rising to Rs. 4.39 billion by the end of the year,
up from significantly low levels in 2022. In yet
another positive, commendable progress on
the economic front enabled the Sri Lankan
government to secure the IMF-EFF facility
with the first tranche of SDR 254 million
(approximately US$337 million) received

in December 2023, providing much needed
impetus for sustained economic recovery and
resilience.
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CHAIRMAN'’S MESSAGE

LEADING THE INDUSTRY
TRANSFORMATION

As you can well imagine, our strategic
approach throughout the first half of the
year remained largely consistent with the
preceding year's tactics. However, with
the upturn in economic conditions during
the latter part of 2023, our stance shifted
decisively towards exploiting emerging
opportunities.

The foresight and discipline exercised in

the past during the downturn serves us well
by positioning People’s Leasing favourably

to benefit from the economic upturn. Our
accumulated reserves, a direct outcome

of the prudent lending decisions during

the economic downturn, proved to be an
invaluable asset as we navigated the economic
resurgence in the latter part of 2023. Having
prioritised liquidity and risk management
during the economic downturn, often at the
expense of market share, we had ensured that
our financial foundation remained robust.
This cautious approach allowed us to build
significant reserves, which in turn empowered
us to respond swiftly and effectively to

the renewed credit appetite that we saw
emerging with the economic recovery.

As market conditions improved, these
reserves provided the necessary leverage to
expand our lending operations confidently,
capitalising on growth opportunities while
maintaining financial stability.

Our extensive scale, industry-leading product
portfolio, and the synergies developed
through the People’s Brand provided us with a
significant advantage. This allowed us to offer
tailored financial solutions that addressed the
specific needs of various industries, playing
apivotal role in their recovery. Furthermore,
the resources mobilised over the past

few years towards reforming our internal
processes and risk management architecture
not only bolstered our capacity to meet and
exceed our credit expansion targets, but
enabled us to do so with stronger emphasis on
credit quality management over the long term.

To complement our aggressive lending
strategy, we launched an extensive mass
media campaign to emphasise People’s
Leasing’s capability to support and sustain
post-crisis economic revitalisation. The new
campaign, entitled "Jeewithe Match Eka
Dinanna Enna Api Langata - Api Eka Karale
Wee," builds on the highly successful "Api
Eka Karale Wee" campaign in showcasing our
ongoing commitment to fostering customer
resilience and growth.

SUSTAINED FINANCIAL RESULTS

Despite facing numerous challenges in the
operating environment, People’s Leasing
managed to achieve a significant year-on-year
enhancement in profitability. Profit before
tax and profit after tax for the financial year
2023/24 reached Rs. 5,375.93 million and Rs.
3,540.50 million respectively. Alongside this
improved profitability, our profitability ratios
also strengthened, bolstering our capacity

to generate better returns for our esteemed
investors.

Reflecting the success of our strategic
lending approaches, especially the decision
to curtail new exposures in the first half of
the year, the company's total assets declined
to Rs. 159,852.09 million as at 31 March
2024, denoting a 6.56% decline from the Rs.
171,073.16 million reported at the end of the
previous financial year.

Strong emphasis on capital adequacy and
liquidity saw People’s Leasing recording

Tier 1/ Core Capital Ratio of 30.00% as at

31 March 2024, comfortably above the
regulatory minimum of 10% as well as a
significant improvement from the 25.76%
reported at the end of the previous financial
year. These trends were mirrored in the total
capital ratio as well, which stood at 29.70%
by the end of FY 2023/24, again well above
the regulatory minimum of 14% and notably
higher than the 26.61% registered at the end
of the previous year.

Meanwhile, evidencing the success of our
liquidity management strategies, People’s
Leasing’s regulatory liquid assets to total
assets ratio remained strong with 26.07% as
at 31 March 2024.

The profit before tax and profit after tax of
the People’s Leasing Group also saw a notable
increase of 20.62% and 21.96% respectively
compared to the financial year 2022/23,
reaching Rs. 6,429.22 million and Rs. 4,197.43
million in the financial year 2023/24. This
growth was primarily driven by the improved
profitability of the company.

COMMITMENT TO STAKEHOLDER
VALUE CREATION

In 2023, we reaffirmed our unwavering
commitment to stakeholder value creation
through a series of strategic initiatives,
most notably the launch of "Classique by
PLC” - arevolutionary offering that signifies
People's Leasing’s vision to serve diverse
customer markets. | proudly acknowledge
that "Classique by PLC ", which epitomises
our dedication to integrating personalised
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services with cutting-edge technology, has
redefined the industry benchmark for service
excellence and overall customer experience
underscoring our relentless pursuit of growth
and customer satisfaction.

We continued to invest in strategic employee
development initiatives designed to enhance
skills, foster growth, and promote a culture
of excellence. Our leadership development
programme in particular gathered good
traction with a large number of middle
management being granted the opportunity
to participate in a series of structured
workshops which included coaching and
outbound training.

The “Bright Ideas” campaign aimed at fuelling
employee innovation continued for the
second consecutive year drawing in much
higher participation than the inaugural edition
held in 2022. Given the growing popularity

of the “Bright Ideas” campaign, we leveraged
the Chairman's Awards as a platform to
recognise winners. Our goal with these efforts
is to encourage our young team members to
develop a sense of ownership towards the
Company’s success and in doing so cultivate
their own career aspirations as future leaders
of Peoplée’s Leasing.

The Company paid the highest dividend in

its history, distributing Rs. 1.40 per ordinary
share to our valued shareholders, resulting in
a substantial payout ratio of 80.74% during
the financial year 2023/24.

EMBRACING SUSTAINABILITY

| am indeed very proud to share with you the
progress made on the sustainability front. In
fact, | would say 2023 was a landmark year for
People’s Leasing’s sustainability journey.

On the one hand, our sustainability team
began actively working towards the adoption
of the CBSL directives on Sustainable Finance
Activities, including CBSL Road map on
Sustainable Finance Sri Lanka and Green
Finance Taxonomy guidelines. As a first step,
a new ESG Sustainability (Environmental,
Social, Governance) policy was formulated
and presented for Board approval, outlining
a systematic approach towards adopting the
CBSL & CSE guidelines over the next 12 -18
months.

In parallel, we began studying globally
recognised frameworks that will provide

the structural architecture to support

our sustainability journey. To that end, we
commenced the process of obtaining the SSCI
certification - the first global standard that
offers a comprehensive platform to integrate
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sustainability into the business with a positive
and measurable outcome.

In the meantime, we continued to stay on
course in our advocacy of green finance
through the launch of our Solar Financing
Scheme for retail customers, which marks
a significant step in widening mainstream
access to affordable clean energy. Keen to
move up the needle in this sphere, we tied
up with relevant suppliers to leverage their
expertise to extend the Solar Financing
Scheme to the MSME sector as well.

Our partnership with Lanka E-Mobility
Solutions (Pvt) Ltd. (LeMS) to unveil the first-
ever battery-swapping technology-powered
three-wheeler conversion in Sri Lanka
represents a historic achievement that gives
People’s Leasing first mover advantage in this
space.

Inyet another historic achievement, our
newly launched state-of-the-art customer
experience centre “Classique by PLC” was
endorsed the EDGE as first certified Green
Building in Sri Lanka in recognition of its
commitment to environmental stewardship.

BOARD REFRESHMENT

People’s Leasing undertook significant
changes to improve its Board balance in

the current financial year, in alignment with
the new corporate governance rules for
listed entities issued by the Colombo Stock
Exchange. Accordingly, two new Independent
Non-Executive Directors, Mr. Yudhishtran
Kanagasabai and Mr. Pravir Dhanoush
Samarasinghe, were appointed to the People’s
Leasing & Finance Board with effect from

11 August 2023 and 6 November 2023
respectively, thereby satisfying the Board
balance criterion set out under the new CSE
rules.

As Chairman of the Board, | take this
opportunity to welcome the new directors
appointed to the People’s Leasing Board in FY
2023/24.

OUTLOOK AND PROSPECTS

While it is not my place to provide real-time
information on Sri Lanka's economic recovery
in 2024 and beyond, | can however offer
some observations on common trends and
strategies for economic recovery, and how a
financial institution such as People's Leasing
could contribute to this recovery trajectory.

| believe Sri Lanka's projected economic
recovery hinges on a multitude of
factors encompassing macroeconomic
stability, sectoral dynamics, investment

in infrastructure, export promotion, and
governmental reforms.

Sector-wise, industries including tourism,
manufacturing, agriculture, and services wield
significant influence on the nation's GDP,
necessitating targeted support over the next
few years. Similarly, supporting infrastructure
development, particularly in transportation,
energy, and communication, remains crucial
for enhancing productivity, attracting
investments, and fostering job creation.
Concurrently, government policies concerning
fiscal management, taxation, regulatory
frameworks, and investment incentives will

be critical in shaping the recovery trajectory,
with reforms geared toward improving the
business environment and governance playing
acrucial role in attracting investments and
sustaining economic momentum.

In this context, People’s Leasing, as a leading
financial institution, aims to play a significant
role in advancing Sri Lanka's growth
trajectory. We plan to stimulate investment,
entrepreneurship, and innovation - key drivers
of economic expansion - by facilitating access
to finance and providing financial advisory
services for businesses, SMEs, and individuals.
Additionally, through our inclusive finance
initiatives, which leverage digital technologies
and partnerships, we aim to significantly
enhance financial inclusion, particularly in
underserved communities and rural areas,
thus stimulating economic activity and driving
socioeconomic development nationwide

in the coming years. Furthermore, we are
currently evaluating investment opportunities
within and beyond the People’s Leasing Group
to capitalise on the recovering economy.

APPRECIATIONS

| wish to extend my gratitude to my fellow
Directors for their enthusiastic participation
in all Board matters and their unwavering
commitment to support the Board's effective
functioning.

The Board joins me in conveying our heartfelt
thanks to Mr. Shamindra Marcelline, the
outgoing CEO of People's Leasing, for

his exceptional leadership, unwavering
dedication, and visionary guidance
throughout his tenure. Under his stewardship,
People's Leasing has flourished, reaching new
heights of success and setting benchmarks for
innovation and performance in the local NBFI
industry. The Board joins me in expressing
our deepest appreciation for his invaluable
contributions and wish him continued success
in all his future endeavours.

We would like to take this opportunity to
express our sincere gratitude to all our
employees for their remarkable resilience
and unwavering dedication. Your resilience
continues to serve as an inspiration for us all,
reaffirming our belief in the power of unity
and perseverance.

We also wish to place on record our heartfelt
gratitude to our valued customers, depositors,
shareholders, and business partners for their
trust and confidence in People's Leasing. Your
steadfast support and commitment have

been instrumental in our journey towards
excellence and growth. As we reflect on our
shared accomplishments, we are deeply
grateful for the spirit of partnership that binds
us, and remain committed to continuing this
journey of mutual success together. With your
continued support and collaboration, we are
confident that we can achieve even greater
heights in the future.

M [\ Mmﬁw
f“",
M.P. Amirthanayagam

Chairman

31 May 2024
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CHIEF EXECUTIVE OFFICER’S MESSAGE

Ithas been a
transformational
year for People’s
Leasing & Finance
PLC - one In

which we made
major strides in
reinforcing

our leadership at the
forefront of the local
non-bank findncial
sector.

UDESH GUNAWARDENA
Chief Operating Officer/Acting CEO
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“Coming together is a beginning, staying together
is progress, and working together is success.”
Henry Ford
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Dear Stakeholders

It has been a transformational year for
People’s Leasing & Finance PLC - one in
which we made major strides in reinforcing
our leadership at the forefront of the local
nonbank financial sector.

However before | begin to recap the events
of the year, | would like to take a moment

to acknowledge Mr. Shamindra Marcelline,
who resigned as the CEO of People’s
Leasing on 31 March 2024, after serving

in this capacity over three years. | would

like to take this opportunity to express the
collective appreciation of the Company to
Mr. Marcelline for his visionary leadership
and guidance that has been instrumental in
steering our Company towards unparalleled
standards of excellence which are now widely
accepted as the benchmark of success in the
local NBFI sector.

Reflecting on Sri Lanka’s economic
performance in 2023, evokes mixed
sentiments. On the one hand, it was
encouraging to a less severe economic
contraction, after six consecutive quarters of
progressive de-growth. Tourism rebounded
significantly as global travel restrictions eased,
contributing positively to GDP and helping

to alleviate foreign exchange shortages.

The agricultural sector also showed signs of
recovery, benefiting from favourable weather
conditions and government initiatives aimed
at boosting productivity. Manufacturing and
exports, particularly in textiles and apparel,
showed resilience despite global economic
uncertainties.

After facing significant economic hardships
in previous years, including a severe
economic crisis and political instability, the
government’s stabilisation measures and
international support also played a crucial
role in fostering a more favourable economic
environment.

However, Sri Lanka continued to grapple
with substantial debt obligations and
inflationary pressures, which constrained
overall economic performance. Despite these
challenges, Sri Lanka’s GDP performance in
2023 points to recovery and stabilisation,

setting a cautious yet hopeful tone for the
future economic trajectory of the nation.

Given that the demand for credit at the
beginning of the year was predominantly
driven by consumption needs amid persistent
uncertainties, People’s Leasing adopted

a conservative lending strategy during

the first half of the current financial year.
Consequently, new credit exposures were
undertaken on a highly selective basis, with

a primary focus on supporting Small, and
Medium Enterprises (SMEs). This strategic
approach was designed to mitigate risks while
fostering growth in key areas of the economy.

In parallel, recovery efforts were also further
intensified with a target-driven approach
introduced along with stricter supervisory
oversight to improve team alignment to

the Company’s collection objectives. To
complement these initiatives, a dedicated
Recovery Call Centre was set up as a pilot
project to further bolster recovery efforts.

Meanwhile, encouraged by the visible
improvement in economic conditions and
the low interest rate regime in the second
half of the year, we actively recommenced
lending, with a strong emphasis on managing
credit quality of new exposures. To that end,
the newly launched PLCCORE system marks
an important milestone in reforming our
credit decisions to ensure accurate alignment
with internal credit quality benchmarks.

A dedicated Credit Department was also
established to strengthen supervisory
oversight over the entire credit process.

Interest Income - the Company’s main source
of income, declined by 4.45% year-on-year,
underscoring our strategic decision to
curtail lending in response to the challenging
economic environment. Mirroring this trend,
interest expenses also declined by 5.53%
year-on-year. However, the net impact had

a positive effect on our Net Interest Margin,
which showed a marginal improvement to
7.69% in FY 2023/24 from 7.35% in the
previous financial year.

Commendably we were able to limit the
increase in operating expenses to 5.85%
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increase year on year, a testament to the
success of our broad based cost containment
strategies. Our focus on operational
consolidation and workflow optimisation
through increased automation, against

the backdrop of inflationary pressure, was
also partly responsible for cost efficiencies
recorded in the current year.

Impacted by lower Net Interest Income
(N11), our cost-to-income ratio moved up to
55.61%, in the current financial year, from

t0 52.64% in FY 2022/23 financial year yet
reflected a month-on-month drop during the
year. It is however important to note that our
impairment-adjusted cost-to-income ratio
of 51.33% for FY 2023/24 was below the
industry average of 52.8% for the year ended
31 March 2024.

Meanwhile, the culmination of our recovery
and collection efforts yielded excellent
results, enabling People’s Leasing to achieve
an cumulative collection ratio of 100.34%.
Consequently, we were able to effect a
substantial reversal in impairment charges on
account of loans and receivables, amounting
toRs. 1,155.78 million during the year under
review. This is in contrast to the Rs. 568.49
million booked as impairment provision in the
financial year 2022/23.

Although there were significant
achievements, our non-performing advances
ratio rose to 15.24% by March 2024, up from
14.25% in March 2023. This increase was
primarily due to a reduction in the lending
portfolio, reflecting our cautious lending
strategy aimed at optimising our balance
sheet. However, despite this, the overall non-
performing advances portfolio reduced to Rs.
17,544.36 million at the end of the financial
year, compared to Rs. 18,086.12 million
portfolio as at 31 March 2023.

On account of the improvements explained
above the Company'’s Profit before Tax

and Profit after Tax for the financial year
2023/24 surged to Rs. 5,375.93 million and
Rs. 3,540.50 million respectively, marking a
notable year-on-year growth of 23.82% and
17.33%.

CUSTOMER INCLUSIVITY

The current financial year saw People’s
Leasing achieving some important milestones
inits customer inclusivity agenda, key among
them the launch of “Classique by PLC” a
unique value proposition that revolves around
an exclusive service proposition targeting
high net worth clientele. With a focus on
exceptional customer service, “Classique

by PLC” is designed as a state of the art,

environmentally-friendly facility where
eligible clients receive tailored financial advice
and solutions to meet the unique needs and
aspirations of this niche market.

Reiterating our commitment to enable
equitable access to finance, we strengthened
our gold loan footprint. Gold loan facilities
were introduced at 15 People’s Leasing
branches during the current financial year,
bringing the total number of gold loan enabled
branches to 104 as at 31st March 2024.

The gold loan product portfolio was further
enhanced with the inclusion of more flexible
gold loan schemes with varying tenures. In
related developments, our Islamic product
range was also further expanded with the
launch of the Wakalah Investment solution
and the Wadi’ah - Gold Safekeeping product.

TECHNOLOGY ENABLEMENT

While embracing digital transformation has
always been a cornerstone of our strategy,
the events of the past year have underscored
its urgency and importance. In response

to evolving customer needs and market
dynamics, we accelerated our efforts to
digitise internal workflows, from enhancing
the online loan application processes to
deploying cutting-edge Al technology for
risk assessment. This digital pivot not only
improves efficiency and reduces operational
costs but also enhances the overall customer
experience.

The implementation of the PLCCORE Loan
Origination System represents a significant
accomplishment in our digital enablement
journey. The system which was developed
in-house and rolled out in November 2023,
now serves as the backbone of our lending
operations. Furthermore, the system’s
advanced data security protocols and robust
analytics for real-time reporting, facilitates
improved decision-making and compliance
risk management alongside significant cost
savings in terms of reduced paper usage. In
short, PLCCORE represents a holistic solution
that enhances our operational agility, supports
customer service, and drives sustainability.

Another key initiative was the Classique
centre system development involving the
introduction of sophisticated tools to support
digital onboarding tools and drive customer
engagement

PEOPLE EMPOWERMENT

We continued to face significant challenges
in 2023/24 as a consequence of employee
attrition, primarily due to an increasing trend
of our workforce seeking opportunities
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for overseas employment triggered by the
financial pressures induced by the 2022
economic crisis.

In response, we launched an aggressive
recruitment drive to fill skill gaps. At the
same time, recognising the immense
potential within our existing workforce,

we implemented comprehensive training
and development programmes designed to
upskill and reskill our employees. Further,
under the guidance of our newly established
Talent Retention and Career Committee, we
embarked on a structured succession planning
exercise to create clear career progression
pathways and provide access to a range of
professional development opportunities

for high performers earmarked through the
annual performance appraisal.

On that note, | am pleased to announce

the launch of the CEO’s Club initiative,
specifically designed to inspire and motivate
our marketing teams to concentrate on
business growth. This initiative aims to foster
a dynamic and collaborative environment

to align marketing teams with our broader
business objectives, ensuring that each and
every member of our marketing team makes a
strong positive contribution to the Company’s
growth targets.

DRIVING GREEN FINANCE

We made excellent progress in our endeavour
to reorient our lending operations to the
CBSLl's Roadmap for Sustainable Finance in
Sri Lanka guidelines on ensuring an increased
skew towards green financing.

The launch of “PLC Solar,” in March 2024 was
akey catalyst in accelerating this transition.
Our intention with the solar loan scheme is

to address a crucial market gap through the
provision of affordable access to clean energy.
As part of the overall effort to further expand
our bandwidth in the solar space, we entered
in to a strategic tie up to encourage MSME’s
to embrace the clean energy transition.

AWARDS AND ACCOLADES

It has been another rewarding year for
People’s Leasing, with our performance and
progress being recognised through numerous
awards and accolades. The People’s Leasing
brand continued to perform well, being ranked
23rd among the top 30 Most Valued Brands

in Sri Lanka in the LMD Brand Finance Report
2023. We were also placed 36th in the list of
the Most Respected Brands in Sri Lanka in the
LMD Brand Finance Report 2023.

Our technology strides were acknowledged
at the National Best Quality Software Awards

(NBQSA) awards 2023, where People’s
Leasing was declared the Winner of the Best
Digital Process Enabler of the Year award.

Meanwhile our commitment to reporting
excellence continued to receive recognition
both locally and internationally. At the
prestigious TAGS Annual Report Awards
2023 conducted by Institute of Chartered
Accountants Sri Lanka, People’s Leasing
secured the Silver award (Finance and Leasing
companies with assets above Rs. 20bn),

while at the CMA Excellence in Integrated
Reporting Awards, 2023, our FY 2022/23
Annual Report clinched the award for the Best
Integrated Report in the Finance & Leasing
category.

Our Annual Report was also recognised at
several international forums as well. At the
ARC Awards, organised by Mercomm Inc.,
USA - the People’s Leasing Annual Report

for FY 2023/24 clinched awards in multiple
categories, including The Grand Award for
Infographics, Gold Awards for Financial Data,
Infographics, and Chairman/President’s
Letter, as well as a Bronze Award for Non-
Traditional Annual Report.

THE ROAD AHEAD

Sri Lanka’s short to medium-term economic
outlook is expected to be characterised

by robust near term growth, followed by
steady improvements in the medium term
as government-led structural reforms and
policies create the space for sustainable
development, export diversification, and
enhancing foreign investment.

In this evolving landscape, People’s

Leasing will aim to improve its agility

and responsiveness to be able to provide
accessible financing solutions tailored to the
needs of various sectors, particularly in green
finance and SME support to help stimulate
entrepreneurship, drive infrastructure
investment, and promote financial inclusion.
By aligning our corporate strategy with these
critical national development priorities,
People’s Leasing will strive to play a crucial
role in fostering innovation, job creation, and
sustainable economic development, thereby
contributing to the overall prosperity and
resilience of Sri Lanka.

APPRECIATIONS

As | bring my remarks to a close, | want to
express my heartfelt appreciation to the
Chairman, the Board of Directors, and
the departing CEO for their unwavering
dedication throughout a prosperous
fiscal year. | extend my gratitude to the

Management team and every member of the
People’s Leasing staff for their remarkable
team spirit and unwavering dedication, which
have been instrumental in maintaining our
robust position in the market.

My thanks are also due also to the officials

of the Central Bank of Sri Lanka and the
Non-Bank Financial Institution Supervision
Department for their advice and guidance.
Additionally, | would like to express special
appreciation to our esteemed Brand
Ambassadors and the Classic Car Association
for their unwavering support towards the
preparation of the Annual Report 2023/24 of
People’s Leasing.

In conclusion, | wish to thank the
shareholders, customers and other
stakeholders of People’s Leasing & Finance
PLC Your trust and confidence remains central
to our success and | look forward to your
continued support to take People’s Leasing to
greater heights in the coming years.

L

Udesh Gunawardena
Chief Operating Officer/Acting CEO

31 May 2024
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Strategy & Focus

Our business model is designed to deliver enduring value
at every turn, while positioning ourselves at the forefront
of our industry. Engineered with stability, we craft Great
Partnerships that are simply timeless.
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Creatior

We've firmly established ourselves as a significant player in Sri Lanka's NBFI
market, honing our robust business strategy over the past two decades. Our

sustainability hinges greatly on this strategy, which requires continual guidance
from diverse disciplines such as economics, finance, marketing, legislation, and
strategy to remain agile in day-to-day operations. Moreover, People’s Leasing
consistently refines its value creation model, processes, and activities to align with
inputs, outputs, outcomes, and desired impacts. This adaptation is crucial given
the competitive and complex market landscape, dynamic operating environment,
and emerging threats to traditional business models.

VISIoN

To become legendary in

[ ) o
the financial service scene I’ I ] | f f |On — O
as a provider of customer-
) .

friendly innovative and
total solution.

il
/

Our value creation commence with ESG

We focus on our ;
» Environmental Responsibility

» Social Accountability A ‘

» Conformity to the governance

» Slowing consumer demand for goods.

PROCESS
THROUGH WHICH CREATED PRESERVED ERODED
VALUE

Dedicated value-added
customer service to accomplish
organisational service excellence
whilst maintaining a sustainable
competitive advantage.

Our Key strategic imperatives;

» Pursuing Sustainable Growth

» Augmenting Customer Experience

» Differentiation through Our People

» Integrating Environmental and Social Factors

» Stewardship
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) INPUTS WE USED, PROCESSES WE CARRIED OUT, OUTPUTS WE GENERATED AND THE @
Yovs IMPACT BY WAY OF OUTCOMES ARE EXPLAINED IN DETAIL BELOW:
! BY OUR DEDICATION TO TH
UNITED NATIONS SUSTAINABLE
é PROCESSES WE CARRIED OUT OUTPUT DEVELOPMENT GOALS (UN
) 7 SDGS), WE HOPE TO BRING MORE
f » People’s Leasing’s value creation process » PLC'’s key products and services are Ty
centres on financial intermediation and considered as outputs. There are SOCIETAL, ENVIRONMENTAL
[ REPORTING BOUNDARIES maturity transformation. As a financial intended and unintended products. VALUE, AND TRANSPARENCY.
PROCESS intermediary, the company acts in between The model explains intended product
ACTION BUSINESS MODEL IDENTIFICATION various parties who are desirous of categories like leases, loans, deposits,
PLANNING & IDENTIFICATION/ e . . . . .
MONITORING REFINING AND RESOURCES underwriting financial products and services, margin trading, gold loans, and Islamic
ALLOCATION enabling them to realise their economic, social, products. Emissions, e-waste, paper
and environmental goals. In the process, the waste, and other waste are considered UN SDGS
company transforms the maturities of its unintended products. Further, the
PERFORMANCE STRATEGIC INTEGRATED short-term sources of funding into medium- Company identifies stakeholder
EVALUATION DEVELOPMENT THINKING and long-term lending. It is these two services expectations and develops intended
that enable the company to deliver value to products with different features.
INTEGRATED e CONCERN t and derlvg vall{e from the stakel:\olders and (ul
REPORTING — generate its primary sources of income.
4Nl
INPUTS IMPACTS OUTCOMES
)—
» People’s Leasing draws on inputs from a number of sources, and we regard them as » The beneficiaries of the activities » Assame explains the inputs, the
“capitals” since they facilitate our value creation process. These inputs include internal of People’s Leasing, responsible company depicts its outcomes on
sources such as financial capital contributed by investors as well as built over the and sustainable management capital base. Outcomes generates
years through retained earnings, manufactured capital procured, deploying financial of its resources, spanned all the through the process we carried
capital and intellectual capital, and external sources such as employees, customers, stakeholders - investors, customers, out. Outcomes are the internal and
business partners, regulators, society, and the environment. Besides the backing of employees, business partners, the external consequences (positive and
the People’s Bank as the parent and the public confidence that comes with it, People’s government, the community, and the negative) for the capitals as a result of
Leasing has built up certain competitive advantages over the past two decades of its environment. an organisation’s business activities
existence. These include the wide network of delivery channels and customer touch and outputs. WHAT SETS US APART FROM OTHER
points, digital platforms, institutionalised knowledge of its employees, a strong brand
name as a group, group synergy, etc. These competitive advantages have given us an MAJOR PLAYERS?

edge over the competition in sourcing capital inputs for our operations. e e A P

reflected in our value creation approach through
the relationships we have with our stakeholders,

STAKEHOLDER GOALS which are fueled by the organisation’s strategic

priorities. Our strategic focuses, which are
- directed toward environmental, social, and

@@\@ %% % ﬁ w y governance concerns, have material concerns at

‘:lﬁ"h\" 0" |.r\](_)? their core. Being a state-owned enterprise (SOE)

Customers Employees Investors and Business Government Local' ) :rsnic;?hp:rng;;r;zgzziConsls.t.entlisext apart. d
Partners communities y participants. We provide
Funders significant contributions to the government in many
ways, and finally our earnings are included in the
R government’s revenue.

Being a SOE, the company’s strategic priorities focus on sustainable 9.08% of the NBFI sector in terms of assets, Employees are the live capital among all
growth. More than two decades of providing financial services, we have been able to make a real impact on our People’s Leasing plays an important role in the financial system of Sri other capital inputs that reflect the company’s brand image. Within
stakeholders as evident from the loyal base of investors, satisfied customers, passionate employees, gratified business Lanka. Our focus has been mostly on the informal sector comprising SMEs the year, People’s Leasing creates 2,052 job opportunities and
partners, cordial relationships with the regulators and the positive impact on the society and the environment. and individuals. Meantime, our classique centre provides individualised 17,990 experience years. Our 79.74% employee retention ratio

services meticulously crafted to cater to comfort and convenience. reflects a fair indicator, which indicates we are not highly affected by

TAXES PAID
brain drain compared to other key players in the industry.
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PLC’S VALUE CREATION MODEL

The

Capitals

Quantitative Qualitative
% FINANCIAL
U TOTAL ASSETS TOTAL LIABILITIES PORTFOLIO Liquidity management strategies lead
| t ili
{3 | Rrs.171.075N | Rs.131.288N | Rs.114.27 BN v longermestience
TOTAL MARKET
EQUITY BORROWINGS CAPITALISATION
RS.33.79BN | pc 125.378n| Rs.16.13BN
MANUFACTURED

OUR BRANCH NETWORK OF 111 BRANCHES
RePRESENTED BY RS. 1,281.01 MILLION WORTH OF
PROPERTY, PLANT AND EQUIPMENT

wipespreap | OUCH POINTS

State-of-art core IT systems
Innovative digital channels

capexor 168.94 miLLIoN

E INTELLECTUAL

[T BRAND VALUE AND SOFTWARE Institutionalised knowledge

z BRAND EQUITY VALUED »  Strong corporate brand image and

Z RS. 5.51 BN RS. 19.19 MN value

o » Integrity

E POLICIES AND PROCEDURES

; ROBUST RISK MANAGEMENT FRAMEWORK

(TT] DATA ANALYTICS

—

<

= HUMAN

o ; )

7] EMPOWERED AND TOTAL CUMULATIVE EX”‘;“':‘? and ex"f,”:”;ed W°:;‘f°“e'

; COMMITTED WORKFORCE OF EMPLOYEE EXPERIENCE » Performance-linked rewar
structure

L 2,118 EMPLOYEES 18,828 vEARs

» Innovativeness

¥ e

SOCIAL & RELATIONSHIP
»  Practice of socially responsible
383,715 114,246 fending
DEPOSIT CUSTOMERS LENDING CUSTOMERS »  ESG considerations towards
12,990 BUSINESS PARTNERS sustainable operations
»  Promoting UN Sustainable
LONG-STANDING lu'770 Development Goals (SDG’s)
RELATIONSHIPS AND SHAREHOLDERS » Compliance with GRI Standards
TIE-UPS » Responsible marketing
» Qualitative
CARBON FOOTPRINT RECYCLED PAPERS * Commiment towards paperless
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STRATEGY & FOCUS

GREAT PARTNERSHIPS

SPECTRUM OF COMPETITION

(PAGES 46 TO 47)

@ IFFERENCIATION

THROUGH
_ OUR PEOPLE
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' OUTCOMES

(Positive and
negative- over the
short, medium and

long term

DEPOSIT
BALIZATION
ilizing deposits
ugh a range of
ucts which earn
st for customers

N

PERFORMANCE

(PAGES 80 TO 159)

.............. °

Number of Branches l[IS

UNINTENDED Gold Loan Operations 104
PRODUCTS

— NATURAL CAPITAL

The Pandemic missions Classique Centre EDGE green building
Government E-waste certificate
Policy Paper waste Paper less process reduce wastage

~ Other waste

FINANCIAL CAPITAL
Rs.3,540.50 miion

Profitability 31 March 2024

..............................................

i PRESERVING

ERODING

Portfolio
31 March 2024

HUMAN CAPITAL
Rs.4 248.11 mion

Increased tacit knowledge

Payments to employees I mprqve Staff L.
recruitments Decline in Staff
*5.85 MILLION Investment s
in training & development
Employee satisfaction
SOCIAL & RELATIONSHIP
CAPITAL
Business Partners 30,209 Decline the
Deposit Customers “303,“51" B
Lending Customers "IIJ‘I.BBE"
INTELLECTUAL CAPITAL
RS.@ A9 ) 110N Brand value Enhance . Loss in Tacit
Investment in Knowledge
Lean and efficient systems Software

MANUFACTURED CAPITAL

Total cumulative experience 17.990
Promotions and appreciations for the F/Y

No of physical touch

points 109

Carbon Footprint 2,51050 tCO2e

Increased digital transactions

Recycled Paper

1,476 k¢

Our carbon
footprint

No of physical touch

points 109

STAKEHOLDERS

IMPACT

Complianc
environm
laws
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INVESTORS

Optimum risk
return trade-off

FUNDERS

CUSTOMERS

OTHER
BUSINESS
PARTNERS

GOVYERNMENT

COMMUNITY

VEHICLE
SUPPLIERS

EMPLOYEES

Responsible
lending

ENVIRONMENT

OTHER
REGULATORY
BODIES

Annual Report 2023/24 - People’s Leasing & Finance PLC ‘ 43



STRATEGY & FOCUS

GREAT PARTNERSHIPS

OPERATING ENVIRONMENT

People's Leasing demonstrates a profound understanding of the intricate
interplay between its operational environment and the strategies it
employs. Grounded in astute analysis and forward-thinking approaches,
People's Leasing acknowledges that success in today's business landscape
necessitates a proactive responses to navigating the multifaceted influences
that shape its operating environment.

Central to this approach is the recognition that the operational environment
is not static but rather dynamic and ever-evolving, influenced by a myriad

of factors both internal and external. Within this context, People's Leasing
adopts a holistic perspective, comprehensively considering the various

dimensions that contribute to its operational milieu.

Global Economy

WORLD ADVANCED EMERGING &
WORLD ECONOMY ECONOMIES DEVELOPING ECONOMIES
OUTPUT
Key Trends
» According to the World Economic Outlook (WEO) update of the » The average prices of most commodities, in U.S. dollar terms, fell

IMF released in January 2024, global growth is estimated to have
slowed down from 3.5% in 2022 to 3.1% in 2023.

in 2023 amid moderating demand.

» Global headline consumer price inflation declined substantially
in 2023. Moderating energy and food price inflation, along with
slowing consumer demand for goods.

» Global trade growth in 2023 was the slowest outside global
recessions in the past 50 years, with goods trade contracting
amid anaemic global industrial production.

Global Economic Outlook - Global growth is projected to remain around 3.1% in 2024 and accelerate to 3.2% in 2025 on account
of the stronger rebound in advanced economies.

Local Economy

GDP GROWTH
GDP & GDP GROWTH AGRICULTURE INDUSTRY SERVICES
SECTORAL 2022 - (7.3%) 2022 — (4.2%) 2022 — (16.0%) 2022 - (7.6%)
PERFORMANCE 2023 - (2.3%) 2023 - 2.6% 2023 - (9.2%) 2023 - (3.0%)
Key Trends
» In 2023, the Sri Lankan economy showed signs of rebound with » Agricultural activities exhibited a notable resurgence, with a 2.6%

increase in value added in 2023, marking a significant turnaround
from the 4.2% contraction witnessed in 2022.

amoderate contraction of 2.3%, in comparison to a significant
contraction of 7.3% observed in 2022.

» The gradual yet steady rebound in 2023 was evident, particularly » Subdued demand conditions continued to impact all industry
in the second half of the year, during which the Gross Domestic activities, resulting in a 9.2% contraction in Industry activities
Product (GDP) recorded positive growth rates. during 2023.

» Following six quarters of year-on-year contractions, the economy » Anotable revival of the tourism sector played a pivotal role in
recorded a positive performance in the second half of 2023. limiting the contraction in overall Services activities to 0.2% in

2023.

Growth Outlook - the Sri Lankan economy is forecasted to grow by 3% in 2024 as the benefits of the eased monetary policy stance
and low inflation environment continue to be gradually channelled into the economy. The faster than expected recovery of the
tourism sector is expected to support the growth momentum in the near term with positive spillover effects on other related sectors.
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Local Economy

INFLATION
KEY CCPI (ANNUAL AVERAGE) CCPI (YOY) NCPI (YOY
STATISTICS
Key Trends
» Inflation, which reached the historically highest level in September » Subdued demand due to the gradual transmission of the effects of

the tight monetary conditions to the wider economy was the major
contributor to this transition on the demand side that prevented
the escalation of price pressures.

2022, recorded a rapid disinflation process since then, reaching
lower single-digit levels towards end 2023.

Inflation Outlook - inflation is expected to stabilise around the targeted level over the medium term, supported by appropriate
policy measures.

External Sector

TRADE BALANCE GROSS OFFICIAL RESERVES

KEY
STATISTICS

Key Trends

a significant drop in import expenditure was observed due to
subdued economic activity, lower disposable income, import
restrictions, and tight monetary and fiscal conditions.

» SrilLanka’s external sector rebounded strongly in 2023 and
demonstrated greater stability, having recorded positive
developments on many fronts towards the latter part of the year

» The commencement of the IMF-EFF programme in March 2023 » Earnings from exports recorded US dollars 11,911 million in 2023,
and its successful continuation thus far have been instrumental in which declined by 9.1 per cent compared to 2022.

achieving stability in the external sector.
J Y » Expenditure on imports declined by 8.1 per cent to US dollars

16,811 million in 2023 compared to 2022, driven by several factors,
including restrictions on non-essential imports, subdued economic
activity, and constrained spending capabilities of the public due to
tight monetary and fiscal policies.

» The merchandise trade deficit for 2023 recorded its lowest since
2010, supported by a larger contraction in import expenditure than
that of export earnings.

» Export earnings dipped in 2023, with a sizeable contraction
of industrial exports, driven by garment exports. Meanwhile,

External Sector Outlook - The external sector outlook for 2024 and beyond will be contingent on the successful completion of
External Debt Restructuring (EDR) and the perseverance with the reform path set out in the IMF-EFF supported programme. The

merchandise trade deficit is expected to widen in 2024 due to the possible increase in import demand, reflecting the relaxation of
import restrictions, improved economic activity, and increased domestic spending.

Exchange Rate

YEAR END - RS/USD ANNUALAVERAGE - RS/USD

KEY
STATISTICS

Key Trends

» The Sri Lanka rupee, which depreciated by 44.8 % against the US
dollarin 2022, appreciated by 12.1% in 2023.

investments to the government securities market along with
subdued demand for imports, on the back of tight monetary
conditions, were the major factors that contributed to the LKR

» Improved market liquidity as a result of increased forex inflows _—
appreciation.

in the form of export proceeds, workers’ remittances and foreign
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Interest Rates

KEY TREASURY BILL RATES (364 DAYS)

STATISTICS

Key Trends

»

Market interest rates declined significantly in 2023 from notably
high levels recorded in 2022.

The reduction of market interest rates was driven by the
accommodative monetary policy measures implemented since June
2023, following the successful conclusion of the Domestic Debt
Optimisation (DDO) programme.

Average Weighted Deposit Rate (AWDR) and Average Weighted
Fixed Deposit Rate (AWFDR) declined by arange of 2.42 - 3.61
percentage points.

»

»

AWPR (WEEKLY) AWDR

Average Weighted New Deposit Rate (AWNDR) and Average
Weighted New Fixed Deposit Rate (AWNFDR) during a particular
month declined by a range of 12.01 - 12.40 percentage points
during 2023.

The downward trend in market interest rates continued in early
2024, highlighting the space available for market interest rates to
decline further in response to accommodative monetary conditions.

Interest Rate Outlook - Supported by the monetary policy easing measures, improving domestic money market liquidity conditions
and the reduction in the risk premia attached to government securities, market interest rates, particularly lending interest rates, are

expected to normalise further.

NBFI Sector Performance

NBEI KEY PROFIT AFTER TAX

INDICATORS

Key Trends

»

The NBFI sector remained resilient with adequate capital and
liquidity buffers throughout the year.

During the year, Loans and Advances portfolio of the sector
recorded a contraction of 3.2% (Rs. 38.0 billion) and amounted to
Rs. 1,160.4 billion compared to a growth of 7.7% in 2022.

The asset quality of the sector deteriorated as indicated by the
elevated Gross Stage 3 Loans Ratio of 17.8% at end 2023 compared
to 17.4% at end 2022.

The mandatory reclassification of Stage 3 Loans adversely affected
the sector asset quality indicators in 2023.

TOTALASSETS

LOANS & ADVANCES

Customer deposits continued to dominate the liabilities of the
sector accounting for 55.3% of total liabilities.

The sector’s Profit After Tax (PAT) increased by 11.3% from Rs.
42.8 billion in 2022 to Rs. 47.7 billion in 2023, due to the combined
impact of higher net interest income and improved non-interest
income.

The increase in profitability was reflected in increased ROA to 4.3%
in 2023, compared to 3.7% in 2022.
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OPERATING ENVIRONMENT

THE SPECTRUM OF COMPETITION, ENCOMPASSING BOTH CURRENT MARKET DYNAMICS AND FUTURE

»

2

¥

»

Low

A widespread availability of similar
product ranges across the industry.

Given the ease of adopting
emerging trends, preserving the
first mover advantage proves to be
increasingly challenging.

A

Established companies from
various industries are broadening
their horizons by venturing into
the finance sector.

By strategically pursuing mergers
and acquisitions, companies are
bolstering their capacities and
fostering growth.

R

Non-traditional financial services,
such as peer-to-peer lending
platforms or fintech solutions,
were highly popular.

Buyers’ willingness to switch.

R

Moderate ¥ High

Responses:

Innovation in parallel with market demand and enhanced digital applications. It was
more effective than simply adhering to trends followed by the rivals.

¥

4

Explored sustainable product differentiation methods, such as the innovative PLC
Solar Lease.

Our focus lies in nurturing robust customer relationships that extend beyond mere
price considerations.

¥

Implemented unique strategic approaches to grab the competitive advantage (Eg:
The first half of the financial year curtailed the business to a certain extent due to the
prevalent uncertainty in the economy and managed liquidity to grab the advantage).

¥

Secure the advantage from in-house developed Integrated New Loan Origination
Platform and Credit Approval Engine which boosts operational efficiencies and speedy
service.

Responses

4

We're implementing a more flexible approach to cater to our existing
customers, ensuring their needs are met and their loyalty is retained,
thereby mitigating the risk of them switching to competitors.

We're strategically launching profitable products across our entire branch
network, aiming to capture a significant market share island-wide (Eg:
Gold loan, Islamic products).

¥

Responses

¥

PLC unveiled “Classique by PLC,” a revolutionary offering that marked
a significant milestone in our business journey. This visionary initiative,
housed within a state-of-the-art financial services centre in Colombo,
epitomized our dedication to innovation and sustainability.

3

Explored sustainable product differentiation methods, such as the
innovative Solar Lease.

Aimed to amplify brand exposure and strengthen PLC’s brand identity.

4

¥

People’s Leasing has actively engaged in strategic alliances (the Company
is strategically allied with Hayleys Fenton Limited to provide solar
electricity units and with Hemas Hospitals to offer concessional charges to
People’s Leasing’s customers).

Variable leases are promoted as Non-traditional financial services.

3
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INPUT AND OUT PUT MARKETS
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»

¥

4

Buyers shop around for better
deals, putting pressure on the

Company to offer competitive
terms.

The availability of alternatives
can give buyers more leverage in
negotiations.

Key suppliers to the finance
company are entities that provide
funding or capital, such as banks
or institutional investors. These
suppliers may have the power

to negotiate the interest rates,
repayment terms, or other
conditions of the financing
provided to the finance company.

Suppliers of technology solutions,
infrastructure, or services
necessary for the operation of the
finance company can also wield
bargaining power.

Responses:

»

»

People’s Leasing executed a series of strategic initiatives aimed at enhancing its
brand positioning and market competitiveness. Eg: Classique by PLC, leveraging the
influence of cricketing personalities to reinforce brand equity and attract customers.

Cross-selling facilities and provide package of product and services with
reasonable price. Eg: With the lease, reasonable motor insurance facility from
People’s Insurance PLC and vehicle valuation facilities from People’s Leasing Fleet
Management Ltd.

Responses

»

People’s Leasing has undertaken a series of strategic initiatives with the
goal of elevating its brand image and bolstering transparency to enhance
trustworthiness.

People’s Leasing predominantly utilises internally developed systems and
processes, relying less on outsourced solutions.

Parental support and the competitive advantage generated by being

a State-Owned Enterprise (SOE) stem from leveraging government
backing to enhance security, while simultaneously striving for efficiency
comparable to private sector organisations.

Obtain the edge from in-house developed Integrated New Loan
Origination Platform and Credit Approval Engine.
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STAKEHOLDER ENGAGEMENT

& 6ri2-29

People’s Leasing & Finance PLC
recognises that its stakeholders

are one of the most valuable assets
and that good stakeholder relations
is critical for optimal operations.

As such, the Company strives to
continually improve relations with all
material stakeholders to understand
their perceptions and to gain insights
on future trends, possible risks in
order to determine material matters
and areas for strategic development.

The Board, as the apex body
responsible for stakeholder
engagement, has established a
formal stakeholder engagement
process to facilitate structured
and constructive engagements as
appropriate to various stakeholder
categories.

Material Stakeholder Engagement Objectives

IMPROVED RELATIONS with
stakeholders through trust, transparency,
understanding, partnership and
constructive engagement

Develop and sustain company
AWARENESS of broader social,
economic and environmental RISKS AND
OPPORTUNITIES

INFORMED STRATEGIC PLANNING that
integrates stakeholders’ interests

IMPROVED UNDERSTANDING BY
STAKEHOLDERS of People’s Leasing’s
position, issues, challenges and
requirements with accurate information
dissemination to stakeholders

Ensure ALIGNED GOALS AND
EXPECTATIONS

Support CONSENSUS-BASED
DECISION-MAKING

ESTABLISHED RESPONSIBILITY AND
ACCOUNTABILITY of all parties

SUPPORT SUSTAINABILITY and
relevance of company activities towards
value creation for all stakeholders

The Seven-stage Stakeholder Engagement Process

Stakeholders are
identified based on
those who have the
report back to most impact to the
stakeholders organisation.
regarding the l

Monitor and

progress made on
their needs

Disseminate
insights gained
through
stakeholder
conversations
to update
“Material
Matters” as
needed

PEOPLE'S
LLC LEASING

I dcusterd oSt
THE TRUSTED LEADER

T

Execute
stakeholder
engagement plans

Understand

stakeholder

expectations
and aspirations
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Prioritise
stakeholders
based on
the power-
interest
matrix

Based on the
results of the
power-interest
matrix, design
suitable
interaction and
engagement
plans for each
stakeholder
category

Power / Interest Matrix
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fb Suppliers and Shareholders and
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Shareholders and Investor

We manage our business to provide retail
shareholders, institutional investors,
bondholders, financial analysts and rating

Importance to People’s Leasing

Critical to support the business growth
through the provision of capital.

Responsible Authority Driving Engagement

Company Secretary

agencies’ returns that correspond to the risk
undertaken.

Quality of the relationship Impacted Capitals

Positive %
Nas
Risks Engagement Channels Value Creation Commitments
Equity risk » Annual Reports » Responsible and balanced business » Robust risk management system
» AGM conduct and sound ESG practices > Berrd aivensss
» Interim Financial Statements » Consistent bottom line
» Disclosure and announcement to the CSE » Satisfactory shareholder returns
> Proa.cFlveI.y ar.'d dlrciectly.engage IniEELEE » Timely disclosure of price sensitive
» Participation in various investor conferences information
» Transparency
» Succession plan with sustained
growth strategy
Outcomes
Profit After Tax Dividend per share (Rs.)
R 2021/22 1.25
>,000 2022/23 0.50
4,000 2023/24 1.40
3,000
2,000
1,000
0
2021/22 2022/23 2023/24
Key issues during the year Response

Consistent Returns regardless of varying economic cycles.

Organisational resilience to safeguard business continuity in turbulent
times.

Consistent financial results enabling incremental growth in dividend
yield for shareholders.

Expectation of greater clarity regarding performance and prospects,
especially in times of uncertainty

Declared and paid dividend of Rs. 2,858.64 million for financial year
2023/24.

PLCCORE System implementation to strengthen the credit evaluation
process.
Prudent management of liquidity position.

Strategic reorientation of business fundamentals in response to market
influences, while pursuing diversification opportunities to relive margin
pressure in tough times.

Adherence to all regulatory disclosure requirements for listed entities
and NBFls, including annual returns, publication of quarterly results,
Annual report, shareholder information and Board changes.
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STAKEHOLDER ENGAGEMENT

Individual customers and Importance to People’s Leasing Responsible Authorities Driving Engagement
corpc.>r.ate cIie.nts whoarekey |ntegral to the growth and development of the Heads of Touch-points
to driving business growth. Company and maintaining business sustainability Business Unit Heads

Marketing Department

Quality of the relationship Impacted Capitals SDG
Positive %
Nes
Risks Engagement Channels Value Creation Commitments
Reputation . . . . . . . .
» Print, electronic and social » Day -to-day business » Innovative financial solutions  » Clear and straightforward

risk media interactions and services product information and

» Written communication » CSRinitiatives » Ability to facilitate the client’s ability to obtain the advice
» Call Centre » One to one dialogue preferred platform » Service efficiency
» Branch network » Client complaints » Accessibility and convenience » Empathetic and friendly

Safe and secure transactions service
with transparent pricing

Tech-based platforms
Customer visits

Outcomes

Types of Customers
Lending Customers

l|:|4,85 5 (2022/23 - 114,246)

Repeat Customers

36.87%

Deposit Customers

3“8,“51 (2022/23 - 383,715)

New Customers

63.13%

Province wise Grantin Province Rs. Mn
3 Central 5,269
Rs. Mn Eastern 2,332
15,000 North Central 2,447
12,000 North Western 3,948
Northern 2,105
9,000 Sabaragamuwa 3,656
6,000 Southern 6,085
3,000 Uva 3,492
% Western 14,961
S 4] = 5 4]
coos g = 2 & g s
5 T 8
Z z 3
Province
Key issues during the year Response
Demand for tailor-made financial solutions for different customer Launch of “Classique by PLC” for high net-worth customers.
segments. Expand gold loan operations.
Customer need to proactively engage with the Company. Established Customer Service and Dispute Resolution Department.
Data privacy concerns arising as a result of increased use of digital sl el Pl e Breis o maley
channels.
Growing demand for easily accessible, convenient and affordable Aggressive campaign to promote Branches offering gold loan products
access to formal financial channels. increased to 104.
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Our team of 2,052 individuals

are key to driving our

performance

Provide the knowledge, skills and experience

required for to drive the business forward

Quality of the relationship

Stable

Risks
Human
Resource risk

Engagement Channels

» Management Committee
Meetings
Strategic planning sessions

Social media groups and
corporate communications

Technology driven platforms
People’s Leasing Employee

»

»

»

»

Impacted Capitals

2

Operational guidelines and
policies

Employee grievance handling
Health and safety committees
Care and growth programmes
Social events organised by the
Company

HR Department

Value Creation Commitments

»

»

»

Business continuity and »
sustainable growth

Fair remuneration and
benefits including health

and safety »
Effective performance »
management and

recognition

A safe and inclusive work
environment supported by
opportunities for career
progression

Staff up skilling

Migration to automated
workflows, flexible hours,
and workspaces

Union
» Job security » Confidentiality and open
-door policy
Outcomes
Total Employee by Gender Province wise Employee Distribution
B ﬁ No.
ﬁ 700
600
500
SRR 400
300
& GRI 403-9, 403-10 200
Employee Health and Safety 102
Detail/Year 2023/24 = 2 = = 2 g = g =
c £ £ £ £ 5 2 > 2
Road accidents during No ) S S 2 £ gu 3 g
work hours £ = Z g &
o =
Lost days recorded due No z 2 E
to these accidents Eioviies
Female Male
Total Cumulative Experience
Years of the Employees
Years
Key issues during the year Response

Financial security and concern about job
prospects, especially during periods of
economic uncertainty.

Reviewed and updated salary structures for all employee categories in the current year.

People’s Leasing is an equal opportunity employer and does not tolerate any form of harassment or
discrimination at any stage of the employment lifecycle. Strict policies are in place to enforce these
practices, while appropriate disciplinary action is taken against those who violate these policies.

Employee expectation of a safe
workplace free of harassment and
discrimination.

A grievance handling process is in place for employees to formally intimate any issues with all
grievances are treated seriously and investigated immediately through an impartial review to ensure
afair and equitable resolution within the stipulated timeline.

Quick and effective resolution to
grievances.
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STAKEHOLDER ENGAGEMENT

We maintain good relationships with the
Government and related regulators includingthe  Epsure the Company operates within aframework ~ Compliance Department

CBSL, CSE, SEC and National and International of legal and ethical standards, maintains financial ~ Company Secretary
bodies and association. stability and fosters market confidence. Finance Department
Quality of the relationship Impacted Capitals
Positive %
s
Risks Engagement Channels Value Creation Commitments
Efagkulatory » On site review by the CBSL » Business continuity » Sound contribution and active
' » Dialogue with the policymakersand  » Compliance with rules and regulations collaboration with industry peers
regulators » Prompt responsiveness towards » Contribution towards national
» Directives and circulars regulatory amendments priorities
» Review meetings » Collaborate with the regulator to » Fair treatment to customers

» Compliance reports revive the NBFI sector

» Off-site review by the CBSL

Outcomes

Regulation / Code Adoption Adherence

The Companies Act No.7 of 2007 (Companies Act) Mandatory Full Compliant

Listing Rules of the Colombo Stock Exchange (CSE) Mandatory Full Compliant

Central Bank of Sri Lanka (CBSL), Finance Companies Mandatory Full Compliant

(Corporate Governance) Direction No. 05 of 2021

Code of Best Practice on Corporate Governance issued by the Voluntary Full Compliant

Institute of Chartered Accountants of Sri Lanka (CA Sri Lanka)

Key issues during the year Response
Timely payment of all applicable taxes The Company paid all taxes on time, valued Rs. 3,845.21 million for the FY 2023/24.

Compliance with all applicable
regulatory requirements, including new
directives

» Early adoption of regulations, Corporate Governance Rules issued by the CSE for listed entities.
» ZERO tolerance policy for non-compliance of regulations.

Established the Sustainability Steering Committee to oversee the implementation of the Guidelines

LI B 0 i el G on Sustainable Finance Activities for NBFI’s.
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We nurture healthy relationships with the communities around us

and the broader society across the country.

Holds the Company
accountable as a responsible
corporate citizen.

Quality of the relationship
Stable

SDG
(1-) E
vl o

Engagement Channels

» Outreach CSR initiatives

Sustainable Finance Department

Impacted Capitals

» Carbon footprint data tracking exercise
» Dialogue with institutions, community leaders and community

» Sponsorships

Value Creation Commitments

» Advancement of SDGs and targets
» Adhering to national development plans
» Community empowerment and capacity building

» Response to climate change

» Minimum direct environmental impact from business operations
» Timely and relevant information on products and services offered
» Local enterprise development/ procurement opportunities

Outcomes

Investment on community

Investment on Environmental

outreach CSR (Rs.Mn) Conservation (Rs.Mn)
2021/22 27.53 2021/22 1.87
2022/23 5.57 2022/23 1.01
2023/24 0.71 2023/24 1.98
Key issues during the year Response

Community projects that
currently ongoing under
present socio economic
conditions.

Long term commitment to
climate action.

Invested Rs. 0.71 million
in community upliftment
initiatives.

» Launch of the solar

financing scheme targeting

retail and MSME customer
segments.

» Independently verified
GHG Emission Report in
line with ISO 14064-1.

» EDGE-Green Building
Certification for the
Classique Centre.

Suppliers and Business Partners

Maintaining sustainable relationship with banks and other financial
intermediaries including brokers, agents and suppliers.

Importance to
Peoplée’s Leasing

Responsible Authority Driving
Engagement

Suppliers play animportant ~ Administration/ Logistics

role supporting business Department
continuity and resilience.
Quality of the relationship Impacted Capitals
Positive @ %
Nas
SDG

Risks
Operational risk

Engagement Channels
» Direct dialogue » Service agreements
» Supplier appraisals » Contractors are inducted as

new suppliers and are in line
with the Company’s values,
guidelines, code of conduct
and laws

» Supplier registration
» Field visits
» MOU'’s

Value Creation Commitments

Responsible procurement with ~ » Business opportunities for

timely settlement SME’s
» Competitive pricing and » Prompt response
bidding procedure » Locally preferred purchasing

Fair dealing and transparency
Outcomes

Our Business Partners |

Vehicle Dealers

Service Providers X
and Suppliers

Utility Providers

Local Financial Correspondent
Institutions Banks

Total vehicle suppliers
(No.)

2021/22 40,118

2022/23 10,242

2023/24 26,224
Key issues during the year Response

25 were on-boarded to the
Company’s supplier registry.

Opportunities for new
suppliers.

Improving suppliers’ alignment Introduction of a ESG due

with social and environmental diligence check-list for all new
issues. suppliers.
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&Y 6ri3-1,3-2

Material Matters are the key aspects that have significant impact on
People’s Leasing & Finance PLC's (People’s Leasing) ability to achieve its
strategic objectives and deliver on its value creation goals. Given that it
plays an important role in the strategy formulation process, a structured
methodology is in place for the determination of Material Matters. The
Materiality determination process involves a deep dive into the internal
and external environments to identify factors that could potentially affect
the Company'’s strategy, performance and prospects, either negatively or

positively. Its sensitive nature demands that the process be undertaken by

the Company’s Corporate Management under the guidance of the Board.
In the current financial year, the Materiality determination process was

further strengthened with the application of “Double Materiality” filters to
understand how People’s Leasing’s impact on the environment and society

can materially influence the Company’s financial performance.

Changes in Material Matters - FY 2023/24 vs. FY 2022/23

Several new Material Matters were
identified as relevant to the Company in

FY 2023/24. Detailed below are the newly
identified topics along with the rationale for
labelling them as Material.

Macro-economic Amenableness - which
highlights the importance of easily rescaling
the Company’s business model in response
to the rapidly changing economic landscape
similar to that witnessed in Sri Lanka over
the past few years.

Innovation in parallel with Market Demand
and enhancing Digital Integration - refers
to Company ability to leverage technology
to consciously reorient to market demands
ahead of peers. Given its broader focus,

this new Material Topic replaces the
“Digitalisation” topic disclosed in FY
2022/23.

Brain Drain - with the prolonged economic
downturn causing overseas migration and
job transitions of skilled employees, People’s
Leasing like all other organisations in Sri
Lanka, faced the challenge of retaining key
personnel at all levels of the business.

Principle Relationship - refers to

the importance of cultivating robust
relationships with all key stakeholders to
create a strong and reliable ecosystem to
drive business continuity and fuel long term
growth.

Meanwhile, two Material Matters
~‘Business Continuity” and “Human

Talent Development” were reviewed and
realigned to reflect the Company’s broader
strategic objectives, which resulted in
these Material Matters being renamed as
“Business Vitality” and “Best-fit Employees”
respectively in FY 2023/24.

In light of the consistent improvement in
economic conditions in the Country from
the latter part of 2023, the “Customer
Financial Resilience” Material Topic was
deemed not material for the current
financial year as customer’s cash flows
and financial position strengthened
visibly resulting in significantly improved
repayment capacity.

The following Material Matters disclosed
in the previous financial year, remain
applicable for the current financial year as
well.

» Sustainable growth through
Sustainable Finance

» Financial Stability

» Customer Experience
» Ethics and Integrity

» Resource Optimisation

» Inclusive Finance and minimising
Inequalities

» Health and Safety

» Climate Action
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Respond and Monitor Through
Integration with Strategic
Planning Process

Integrate to Strategic Planning
Process

» Material matters serve as vital inputs
to our strategic planning process,
allowing us to swiftly recognise both
opportunities and risks as they emerge.

» Reflecting on the significance of
material matters, we have identified
similar concerns within broader
themes and condensed them into
concise summaries. This enables us to
pinpoint the key strategic imperatives
that the Company should focus on to
achieve its ultimate objectives.

» The following Key material matters
are key input to the strategic planning
process.

1 Macro-economic Amenableness
2 Business Vitality

3 Innovation in parallel with
Market Demand and enhancing
Digital Applications

4 Sustainable Growth through
Sustainable Finance

5 Financial Stability

6  BrainDrain

7  Principle Relationship =

8 Customer Experience \

9  Ethics and Integrity

10 Resource Optimisation \

12 Inclusive Finance and minimising
Inequalities

13 Health and Safety

14 Climate Action

11 Best-fit Employees
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Prepare Long List Based on
PLC ESG Framework

Review Frameworks

» UN Sustainable Development Goals

» CSE recommendations for
communicating sustainability

» GRI Standards

» Code of Best Practice on Corporate
Governance

» Sustainability Accounting Standard
Board (SASB)

» TISL (Transparency International
SriLanka)

» TCFD Disclosures (Task Force on
Climate-Related Financial Disclosures)

Potential Matters Identified Considering
» Operating Environment (Pages 44 to 47)

» Stakeholder Engagement (Pages 48 to
53)

» Strategy and Resource Allocation
(Pages 67 to 77)

» Approach to Sustainability
(Pages 62 to 66)

» Specific Assessments

[

Validation Process of the List Through

» Global and local trends

» Industry peer review

» Engagement with various internal
functions; as strategy, risk, investor
relations, governance, sustainability and
internal control.

Prepare Short List By Assessing
and Prioritising Long List

Assess

» Detail business environment
assessment together with risk
and opportunities.

» In-depth strategy review
process (Pages 67 to 77).

» Response to volatile
consumer needs and
dynamics.

» Assess the resource
requirement and availability
of resources.

» Rectify the trade-off between
possible responses.

» Time frame and execution
plan.

Prioritise
» Throughout the process, we
come up with the answer for

. T what matters most to the

People’s Leasing. The matters
that are most material to
achieve our vision and create
sustained value for our
stakeholders.

Confirm Short List Through
Presentations and Discussions

Confirmation

» Prioritise material concerns enable us properly respond to our
strategies with the consent of corporate members.
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As per the established procedure, all Material Matters (newly identified, updated and unchanged) were all mapped on the Materiality Matrix and
prioritised based on its impact to the business and importance to stakeholders.

To bring more focused oversight to managing materiality, all Material Matters for FY 2023/24 have been organised around six major themes that
better reflect the broader contextual factors that influence the Company’s performance and progress.

Bridging Material Matters with Material Themes

1

37

Geopolitical and
Socio Economic
Uncertainty

Material Theme

©

Business Model
Flexibility in an
Environment that
is Continually
Changing

e

Assembling and
retaining a Skilled,
Involved, and
Driven Team

N
22y

Developing
Sustainable
Ecosystems to
support Sustained
Wealth Creation
regardless of
Headwinds

Increase Customer
Awareness through
Responsible
Communication

Regulatory Context

Heightened

Demands on

Governance,
Compliance and

o 9o o o O O —

—

» Macro-economic
Amenableness

»

»

Material Matters

Business Vitality

Innovation

in parallel

with Market
Demand and
enhancing Digital
Applications

Financial Stability

Resource
Optimisation

Health and Safety

L

» Brain Drain

» Best Fit
Employees

»

»

Sustainable
Growth through
Sustainable
Finance

Principle
Relationship

Inclusive Finance
and minimising
Inequalities

Climate Action

» Customer
Experience

»

=~

Ethics and
Integrity
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Macro-economic
Amenableness

Business Vitality
Climate Action

Innovation in parallel with Market
Health and Safety Demand and enhancing Digital

Applications

Inclusive Finance and Sustainable Growth
minimising Inequalities through Sustainable
Finance

Best-fit Employees - i Financial Stability

Resource Optimization Brain Drain

: Principle Relationship
Ethics and Integrity :

Stakeholder concern
Customer Experience

——— Organisational concern

The pictogram above illustrates the connection between organisational and stakeholder concerns regarding each material topic. Additionally,

the relevance and significance of these concerns fluctuate over time in tandem with shifts in the operating environment. Therefore, the depicted
pictogram isn't a fixed description but adapts as needed over time.
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Rank | Material Matters

Material Themes

Impact on value creation

Capitals Impacted

Most affected
Stakeholders

Macro-
ul economic

Amenableness

Geopolitical and Socio
Economic Uncertainty

Boosts the ability to deliver stakeholder
expectations by effectively navigating
varying economic cycles.

®

ua Business Vitality

Business Model Flexibility
in an Environment that is
Continually Changing

Enhances reputation for reliability and
strengthens industry positioning.

) R

<
®

ua Innovation in
parallel with

Market Demand

and enhancing
Digital
Applications

Business Model Flexibility
in an Environment that is
Continually Changing

Strengthens market responsiveness and
reach.

uq Sustainable

Growth through

Sustainable
Finance

Developing Sustainable
Ecosystems to support
Sustained Wealth Creation
regardless of Headwinds

The advocacy of sustainable finance
enhances customer awareness on
social and environmental criteria,

in turn leading a more socially and
environmentally conscious society.

us Financial
Stability

Business Model Flexibility
in an Environment that is

Ensuring that People’s Leasing remains
financially stable during economic

us Brain Drain

Continually Changing turbulence enhances the Company’s
resilience and safeguards the interests of
all stakeholders.

Assembling and Retaining A Business disruption to the loss of key

Skilled, Involved, and Driven
Team

personnel in management positions.

07 Principle
Relationship

Developing Sustainable
Ecosystems to support
Sustained Wealth Creation
Regardless of Headwinds

Enduring relationships with all key
stakeholders supports business growth
and resilience.

5 54

)

ua Customer
Experience

Increase Customer
Awareness through
Responsible Communication

Customer experience is a key competitive
advantage supporting the sustained
growth of the deposit and lending
portfolios and enhancing People’s
Leasing’s brand reputation and Industry
standing.

LGt

”*Er“ Customers ﬁ%@h Employees Q Investors

4 Financial Capital

Human Capital

g& Social & Relationship

Business Partners

Intellectual Capital
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Actions taken to address Impact Materiality | GRI SDG SDG Targets
opportunities and risks compared
Organisation Stakeholder | to 2022/23
concern concerns
Diversifying the lending mix New Topic = 8.2,8.3,8.10\,
Product innovation to gain first ' ' 8.5
mover advantage in emerging market
segments. 9394
Integrated Risk Management Same - 8.2,8.3
encompassing all financial and non- ' '
fi ial risks.
nancial risks 94
125
Fully Integrated New Loan Origination New Topic - 8.2,8.3,8.10
platform and Rule-based Approval ' ' 93,94
Engine to streamline credit assessment. 122125
Formulation of a comprehensive Same GRI-201 8.8,8.78.10
framework to incorporate ' ' 94
tainabilit trics for all
Zt;s;sllr:fesn y metrics for all new 12212.512.7
& : 15.6,16.7
Strengthen the capital management Same - 8.2,8.3
process to enhance the Company’s 9.39.4
capital and liquidity position.
11.a
12.2
Increased emphasis on succession New Topic - 5.1
planning to build a dependable talent 8385 87.88
pipeline.
Continuous and ongoing stakeholder New Topic - 17.3
engagement to increase stakeholder 93
involvement and interest in the
. 8.3
business.
17.7
Launch of innovative products and Same GRI-417 8.10
9.3

services targeting a wider customer
audience.

Implementation of the PLCCORE
system to expedite turnaround times to
the customer.

% Low ¥ Moderate High
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Rank | Material Matters

Material Themes

Impact on value creation

Capitals Impacted

Most affected
Stakeholders

us Ethics and Heightened Demands on Operating in a highly regulated sector f% ﬁ ’%%
Integrity Governance, Compliance such as financial services, ethics and D Nk
and Regulatory Context integrity impacts nearly every aspect of
People’s Leasing’s operations. %
lﬂ Resource Business Model Flexibility Resource optimisation is key to driving p & Q
Optimisation in an Environment that is cost efficiencies to boost profit margins D A'/En" Qﬁfﬂﬂ
Continually Changing and maximise value delivered to
stakeholders. %
ll Best-fit Assembling and Retaining A Recruit and retain the employees with f %%
Employees Skilled, Involved, and Driven  the right skills and competencies, DQQ T
Team including high level of digital proficiency
to deliver optimal performance. %
la Inclusive Developing Sustainable Promoting financial inclusion paves pw o
Finance and Ecosystems to support the way for business expansion and D %% ﬁ'\f?
minimising Sustained Wealth Creation ~ enhances the Company’s reputation as a

Inequalities

regardless of Headwinds

responsible corporate entity.

Health and
Safety

Business Model Flexibility
in an Environment that is
Continually Changing

Safeguarding employee well-being and
creating a safe space for customers

to transact enhances stakeholder
satisfaction and strengthens loyalty.

K

8
e

Climate Action

Developing Sustainable
Ecosystems to support
Sustained Wealth Creation
regardless of Headwinds

Demonstrating leadership in tackling
climate related challenges builds
stakeholder trust, enhance the company’s
reputation and safeguards the Company’s
bottom line against uncertainties.

o)

K

&) Q;f
& K

i 8%

1A Customers

Financial Capital

ﬁ%@ﬂ Employees

Human Capital

Q Investors

% Social & Relationship

Business Partners

Intellectual Capital
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Actions taken to address Impact Materiality | GRI SDG SDG Targets
opportunities and risks compared
Organisation Stakeholder | to 2022/23
concern concerns
Implementation of a formal Anti- Same GRI 205 5.1,
Bribery and Corruption policy ' ' GRI 207 8.5, 8.7, 8.8, 8.10
supported by training and awareness to GRI 308 16.4,16.5.16.7
educate employees.
GR1413
GRI414
Ongoing cost containment measures Same GRI 302 12,14
Increased emphasis on automation and ' ' GRI 305 6.b
digitisation to reduce costs. GRI 306 7211.a
12.2,12.5,12.7
Robust human capital development Same GRI1401 = 44,47
framework to improve bench strength GRI 404 51
at all levels of the business. GRI 405 . 8.2.8.3.85,
GRI 406 8.7,8.8
GRI407
GRI408
GRI409
Introduce low cost financial products Same - 12,14
and solutions, such as Gold Loans 8283 8.10
tailored to the specific needs of 93
underserved communities. ’
11a
16.7
Continuous and ongoing upgrade Same GRI401 3.6
of safety systems on par with global ' ' GRI 403 8588
standards. GRI416 112
GR1418
Focus on green operations, green Same GRI1302 8.8
finance, green infrastructure and green GRI 305 94
projects. GRI 306 12.2,1255,12.8
' ' 13.1,13.2,13.3
15.6

% Low ¥ Moderate High
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& GRi2-14,2-17, 2-22
People’s Leasing & Finance PLC’s (People’s

Leasing) approach to sustainability is built

on the belief that sustainability is a shared
commitment towards creating a better and
more sustainable world for future generations.
Accordingly the Company is continually
engaged in the process of developing an ESG
compatible business framework through the
proactive engagement of all of its prioritised

SUSTAINABILITY PERFORMANCE OVERVIEW

Striving to demonstrate a stronger commitment to sustainability, People's Leasing is
currently working on establishing a cohesive Environment, Social and Governance
(ESG) framework to integrate ESG components into the company's operations and
strategies which will enable it to responsibly take into consideration the risks linked
to ESG throughout its decision-making and lending processes. The broad based
efforts have been undertaken as a joint effort in consultation with the internal and
external expertise in order processes. Prior to embarking on this process, a series of
capacity building activities were carried out to familiarise the Company’s workforce
with the emerging trends in the sustainability sphere. The key capacity building
initiatives conducted include the following.

stakeholders.

People’s Leasing ESG Excellence Highlights 2023/24

62

An agenda for Sustainability was put
into effect after identifying existing
ESG gaps within the Company

Adherence to evolving regulatory
requirements issued by the CBSL
& CSE in relation to Sustainable
Finance

Enrolment with the European
Organisation for Sustainable
Development’s (EOSD) Sustainability
Standard & Certification Initiative
(SSCI)

CEO and Chairman’s presence at
the Global Sustainable Finance
Conference (GSFC) in Karlsruhe,
Germany in July 2023 where the
Certificate of Acceptance was
received from EOSD formally

*
|

7.

Pl
Ejlm o

E

Social

acknowledging People’s Leasing as
an on boarded member of SSCI

Engaged external experts to acquire
expertise in setting up an ESG
Framework

Introduced an ESG Due Diligence
checklist as part of the process for
evaluation of Credit Proposals

Added a supplier ESG Due Diligence
checklist as a mandatory prerequisite
for New Supplier Registration

Received Sri Lanka’s first ever
EDGE - Certified Green Building
Certification for Classique by PLC,
Premier Centre

Established the Company Policy on
ESG Sustainability

People’s Leasing & Finance PLC - Annual Report 2023/24

Governance

Disclosure of non-financial
information of the Company in
accordance with Global Reporting
Initiative (GRI) Standards, with
assurance from an independent
assurance provider

Tie up a new commercial partnership
towards Sustainability - eWheel
launch with LeMS

Allocation of a proportion from

all savings products towards ESG
education among local communities
(Added into leaflet)

Conduct of training sessions for
Branch Managers/Marketing
Officers on ESG and upload of a
mandatory learning module on the
same in LMS
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A

Policy on Environmental, Social and
Governance (ESG) Sustainability

01.INTRODUCTION

We, People’s Leasing & Finance PLC (PLC), being a
responsible and inclusive financial services provider,
understand our true corporate responsibility towards
fulfilling national priorities for the nation’s sustainable
growth. To achieve this goal, we understand the
importance of integrating Environmental, Social, and
Governance (ESG) principles to our overall corporate
strategy, decision- making processes, risk assessment
procedures, and corporate reporting, while simultaneous
adherence to regulatory requirements.

As aresponsible corporate citizen and on our long-term
sustainable existence, we pledge fostering sustainable
financial solutions to our customer base via our island-
wide branch network and digital channels, strengthening
stakeholder capacity building on ESG-compliant
investment and financial literacy.

By adopting this ESG policy, People’s Leasing aims

to contribute positively towards enhancing and risk
mitigation of environment, society, governance aspects
while enhancing long-term value to all our stakeholders.

02. ENVIRONMENT RESPONSIBILITY

We commit to mitigate our direct environmental impact
by emphasising the importance of sustainable resource
optimisation as part of our commitment to safeguarding
the nation’s biodiversity and fragile ecosystems.

Apart from that, as an ethical financial service provider, we
are conscious of environmental risks linked to our lending
portfolio and seek to minimise the indirect environmental
impact of our business operations by boosting the
awareness of ESG fluency of our employees and vital
stakeholders as a whole and promoting environmental
friendly financial solutions among our clients.

03. SOCIAL RESPONSIBILITY

In tandem with our tailored financial solutions and
services, we strive to assist our stakeholders be socially
responsible in all their activity by creating awareness and
knowledge sharing.

We value and promote respecting of human rights, urging
fairness, inclusivity and acknowledging diversity among our
employees. We admire the diversity of our employees and
make year-round investments in their skill and capacity-
building to support work-life balance and ensure career
advancement.

We also adhere to responsible sourcing practices by ensuring
that our supply chain complies with fair labour standards &
protect human rights and screen environmental & social risks
related to products & services that they supply through a
comprehensive supply screening processes.

Further we support green & socially inclusive projects that
empower local communities, conversation of nature and
enhancing entrepreneurship skills & financial literacy through
our strategic outreach initiatives.

04. GOOD CORPORATE GOVERNANCE

We adhere to high standards of governance including
corporate governance to safeguard the interests of
stakeholders.

In sustaining with our commitment to the integrity
transparency and accountability as part of an ethical,
inclusive, and sustainable business, we voluntarily adhere to
all applicable laws and regulations along with our compliance
obligations with regards to environmental, social, and
governance concerns.

05. REPORTING AND TRANSPARENCY

As a mode of communicating to our stakeholders on
company’s financial and non-financial performance, we
voluntarily adhere to internationally recognised sustainability
reporting disclosures and frameworks (currently our
sustainability reporting based on Global Reporting Initiative
(GRI)). The information is also made accessible to public via
our corporate website and Annual Report.

Further we are also committed to supporting the UN
Sustainable Development Goals (SDG) through our journey
towards ESG sustainable future.

06. REVIEW OF THE POLICY

The ESG policy will be reviewed periodically or as and
when operating conditions demand in order to protect its
effectiveness and relevance to our business.

o

_—
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Capacity Building towards Sustainability

»

Awareness sessions for the Corporate Management, Senior Management and the Heads of Departments to educate them on
Sustainable Finance with sessions by the Company’s Sustainable Finance Unit under the guidance of the CEO/GM

Y

Virtual training session on ESG for Branch Managers, Deputy Branch Managers & Marketing Officers

Session on Sustainable Finance at Town Hall Meetings

Session on Sustainable Finance at the annual Strategic Planning Meeting

Y

4

Participation in training sessions conducted by the CBSL, CSE, and CA on Green Taxonomy,
Sustainability Reporting, and Sustainable Financing

Enrolment of employees in professional courses to obtain qualifications in sustainability

X
X
A\

o 2

Guiding Frameworks
(Local & International) for

Sustainable Finance

2

¥

2

¥

¥

¥

2

2
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Roadmap for Sustainable
Finance in Sri Lanka

published by the Central
Bank of Sri Lanka (CBSL)

Guidelines for Sustainable
Finance Activities - CBSL
Direction

Sri Lanka Green Finance
Taxonomy published by the
Central Bank of Sri Lanka
(CBSL)

National Financial

Inclusion Strategy (NFIS)
published by the Central
Bank of Sri Lanka (CBSL)

Corporate Governance
Checklist - Colombo Stock
Exchange (CSE)

CSE Sustainability
Reporting Guide - Version
03

Sustainability Mandate

published by the Finance
Houses Association (FHA)

United Nations
Sustainable Development
Goals (SDG)

Memberships & Affiliations
related to Sustainability

» Member of Finance
Houses Association
(FHA) Sustainability Sub
Committee

» On Boarded Applicant of
Sustainability Standards
& Certification Initiative
(SSCI), European
Organisation for
Sustainable Development
(EOSD)

» Patron Member of
Biodiversity Sri Lanka

People’s Leasing & Finance PLC - Annual Report 2023/24

Company Level Governing
Bodies for Sustainability

Company Level Governing
policies & producers for

Sustainability

» Sustainable Finance » Policy on Environmental,
Steering Committee & Social and Governance
Board Sub Committee for (ESG) Sustainability
Sustainable Finance

» Dedicated Unit
responsible for supervising
and carrying out the
Company’s sustainable
finance initiatives -
Sustainable Finance Unit
headed by the Head of
Sustainable Finance
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Sustainability Standard & Certification Initiative (SSCI)

The Sustainability Standards & Certification Initiative (SSCI) is a global initiative to enable
financial institutions to develop, continuously review and stay up to date on their sustainability
commitments. The first holistic, robust, evolving, universally accepted and locally sensitive
framework is designed to make financial institutions more resilient and profitable. The SSCI
with its “Octagon Model” encompassing Governance, Management, Technology, Business
Model, Operations, Products, Stakeholder Relations & Human Capital focuses on driving 360
degree organisational sustainability. In this regard, the SSCI delivers Top Tier financial and non-
financial metrics in addition to operational level targets for boosting corporate performance and
becoming a leader in delivering social, economic and environmental sustainability.

SSCI Certified Financial Institutions are equipped to be crisis ready and crisis resilient, enabling
the delivery of stakeholder value regardless of economic variables.

The SSCl is driven by the European Organisation for Sustainable Development in Karlsruhe,
Germany. In July 2023, People’s Leasing was granted the SSCI “Certificate of Acceptance”
confirming the Company’s status as an on-board member eligible to work towards the formal
certification process.

»

Exclusive financial partner for the
eWheel

People’s Leasing partnered with Lanka
E-Mobility Solution (Pvt.) Ltd. (LeMS), a
subsidiary of Island Climate Initiatives (Pvt.)
Ltd. (ICl), to unveil the first-ever battery-
swapping technology-powered three-
wheeler conversion in Sri Lanka.

“»®® axdn” (Haritha Nena) - Youth Skill
Development Initiative on Hybrid
Automobile Technology

People’s Leasing in partnership with

the Vocational Training Authority (VTA)
initiated a NVQ-Level Hybrid Automobile
Technology skill development workshop
series “ab» agy” (Haritha Nena) aimed

at developing automobile technicians
specialising in hybrid automobile
technology.

Allocation of a portion from Savings on
ESG Education

As part of this approach, The Company
also voluntarily allocates LKR. 1/= from

company funds for every LKR.1,000/=

new deposits received from customers,
towards the cause of sustainability and ESG
education for local communities.

STRIVING FOR EXCELLENCE:
PEOPLE’S LEASING SUSTAINABILITY
AGENDA

In an era where global challenges demand
collective action, People’s Leasing’s
Sustainability Agenda is designed to trigger
positive change across the ESG landscape.
Not merely a checklist, the Company’s
Sustainability Agenda is a dynamic
Roadmap that serves as the cornerstone
for reaching a balance between Social
Progress, Environmental Responsibility,
and Economic Growth.

Developed in line with the guidelines for
Sustainable Finance Activities under the
CBSL in their Roadmap for Sustainable
Finance in Sri Lanka, People’s Leasing’s
Sustainability Agenda is operationalised
across five pillars.

»

»

»

»

»

»

CERTIFICATE OF ACCEPTAMCE

e ety Pl

RO S LA e PISARCE P, TR LasRA

Fom B accepied o e
Sew ity Vimdards ard Cestda gnon merse VT
o ey Pt ahes of Sefs BHE = Sarhiuie | Garrwary

BUSTAINARILITY

People’s Leasing’s Sustainability

Agenda

Awareness sessions for the Corporate
Management, Senior Management
and the Heads of Departments to
educate them on Sustainable Finance
with sessions by the Company’s
Sustainable Finance Unit under the
guidance of the CEO/GM

Virtual training session on ESG for
Branch Managers, Deputy Branch
Managers & Marketing Officers

Session on Sustainable Finance at
Town Hall Meetings

Session on Sustainable Finance at the
annual Strategic Planning Meeting

Participation in training sessions
conducted by the CBSL, CSE, and CA
on Green Taxonomy, Sustainability
Reporting, and Sustainable Financing

Enrolment of employees in
professional courses to obtain
qualifications in sustainability
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CONNECTING PEOPLE’S LEASING’S SUSTAINABILITY AGENDA TO THE SDG TARGETS

Key Action Proposed Revised Timeline SDG Targets
ShortTerm | MidTerm | LongTerm
Upto2023 | 2024-2026 | 2027 -2030

Pillar 1: Financial Vision 2030

Innovate sustainable loan products @) @) R m ﬁ

Develop sustainable saving products @] @) - p—t

Support green and socially inclusive projects through leasing (and non- & 7 ) 'g'-“

bank finance) business ) -

Explore sustainable model of leasing (and non-bank finance) & @) -

Allocate a portion of savings or funding to investment of sustainable ) i &

bonds o

Pillar 2: ESG Integration into Financial Market

Develop internal ESG risk management strategies and methods @) =

Disclose both positive and negative environmental and social impacts & &

generated through investment

Disclose sustainable finance policies and programs @4 -

Pillar 3: Financial Inclusion

Develop more accessible, affordable, and efficient financial products & . m =

and services @‘

Improve access to essential financial products and services @4 -

Explore the application of fintech and digital tools @] @) -

Pillar 4: Capacity Building

Develop internal ESG risk management training programs @4 @) =

Hire sustainable finance professionals @) @) -

Support the implementation of sustainable finance campaign programs ) &

at local level

Pillar 5: International Cooperation

Participate in and learn from international collaboration platforms @] @ -

Expand and deepen the international cooperation and coordination on ‘ i )

knowledge sharing and capacity building !

Mobilise international resources and funding @) @) -

Pillar 6: Measurement and Reporting

Establish monitoring and evaluation mechanism & s

Include ESG factors in internal rating system and publicly disclose ESG 4 )

performance and impact
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People’s Leasing has structured its strategy and resource allocation process around three >

foundational pillars: Business, Risk, and ESG (Environmental, Social, and Governance)
considerations. At the core of this approach is a focus on sustainable business growth, driven by
a deep understanding of market dynamics, customer needs, and emerging opportunities. The
Company allocates resources strategically to capitalise on growth prospects while optimising
operational efficiency and profitability. Simultaneously, risk management is integrated into

every aspect of decision-making, with robust mechanisms in place to identify, assess, and
mitigate potential risks across its operations. From credit and market risks to operational and

01 Vision and Mission
of the organisation

compliance risks, People’s Leasing prioritises resilience and prudence to safeguard its reputation External Analysis

and financial stability. Furthermore, recognising the importance of environmental sustainability, (Opportunities and 02

social responsibility, and ethical governance, ESG considerations are embedded into the Threats)

Company’s strategy and underpin resource allocation. By leveraging the synergy of the three

pillars - Business, Risk and ESG, People’s Leasing strives to achieve sustainable growth while Internal Analysis

creating long-term value for all stakeholders. 03 (Strengths and
Weaknesses)

OUR KEY STRATEGIC IMPERATIVES;
Strategic Goals O 4

and Objectives

Business

O 5 Strategy
Formulation

Evaluation and
Selection of 06
Strategies

Strategy
07 Implementation
Plan

Monitoring and
Control 08

Risk ESG

09 Feedback and
Learning
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OUR KEY STRATEGIC IMPERATIVES;

Pursuing Sustainable Growth

What is signifies for
People’s Leasing

Pursuing sustainable growth
aligns with People’s Leasing’s
long-term vision of fostering
financial prosperity while
safeguarding social well-being
of the people of Sri Lanka and
protecting the environment
for future generations. By
prioritising sustainable
growth, the Company strives
to contribute not only to

the preservation of natural
resources and ecosystems

but also to ensure that its
operations positively impact
communities and society at
large. Furthermore embracing
sustainable practices enhances
the Company’s reputation

to attract socially-conscious
investors and customers,
thereby mitigating risks
associated with environmental
degradation and social unrest.
Moreover, by integrating
sustainability into its business
model, enabled People’s
Leasing to innovate and adapt
to emerging market trends in
turn enhancing the Company’s
relevance and competitiveness
in anincreasingly
sustainability-focused global
economy. Thus, pursuing
sustainable growth is not just a
choice for People’s Leasing, but
a critical strategic imperative
that fosters resilience,

growth, and prosperity for all
stakeholders.

Emerging Trend

Emerging trends in sustainable
finance are reshaping the
global financial landscape,
driven by a growing recognition
of environmental, social, and
governance (ESG) factors. One
notable trend is the rise of
green bonds and sustainable
debt instruments, which
channel capital towards
projects with positive
environmental impacts, such
as renewable energy and

clean technology. Additionally,
impact investing is gaining
momentum, with investors
seeking both financial returns
and measurable social or
environmental benefits. The
integration of ESG criteria

into investment decision-
making processes is becoming
mainstream, reflecting a shift
towards more responsible and
ethical investing practices.
Furthermore, financial
institutions are increasingly
incorporating sustainability
considerations into their risk
management frameworks,
recognising the materiality of
ESG risks to long-term financial
performance. As stakeholders
focus on stronger institutions
that emulate transparency,
accountability, governance and
sustainability, the adoption of
sustainable finance principles
is expected to continue
accelerating, driving positive
change across industries and
economies.

Emerging Opportunities

Emerging opportunities

for the use of technology

by financial institutions are
disrupting conventional
norms regarding how financial
solutions are presented and
used. One prominent trend is
the widespread adoption of
artificial intelligence (Al) and
machine learning algorithms
to enhance customer
experience, automate routine
tasks, and improve decision-
making processes. Robotic
process automation (RPA)

is streamlining back-office
operations, reducing errors,
and cutting costs. Blockchain
technology is enabling secure
and transparent transactions,
while Fintech partnerships
and collaborations are
allowing traditional financial
institutions to leverage the
agility and innovation of
startups while fintech firms
gain access to established
customer bases and regulatory
expertise. Additionally, the
proliferation of mobile finance
and digital wallets is expanding
financial inclusion, reaching
underserved populations

and providing convenient
access to financial services. As
technology continues to evolve,
financial institutions have
unprecedented opportunities
to enhance efficiency, mitigate
risks, and create new value
propositions for customers.

Challenges

Financial institutions face a
myriad of challenges when
pursuing sustainable growth, as
they navigate the complexities
of integrating environmental,
social, and governance

(ESG) considerations into

their business models. One
significant challenge is the
need to reconcile short-term
financial objectives with
long-term sustainability goals,
often requiring strategic
alignment and investment

in ESG initiatives that may

not yield immediate returns.
Regulatory compliance and
reporting requirements
related to sustainability
standards are also rapidly
evolving, posing challenges for
financial institutions seeking
consistency and transparency.
Moreover, measuring and
quantifying the impact of
sustainability efforts can be
complex, as traditional financial
metrics may not fully capture
the value generated by ESG
initiatives. Addressing these
challenges requires a holistic
approach, encompassing
robust ESG risk management
frameworks, stakeholder
engagement strategies, and a
commitment to transparency
and accountability.
Additionally, fostering a culture
of sustainability across all levels
of the organisation is essential
to drive meaningful change and
embed sustainability principles
into the institution’s DNA.
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Priority area Focus

Improving the robustness of Right sizing of branches
physical touch-points

drive cost efficiency.

System automation to minimise manual Branches offering gold Loan products increased to 104
errors, improve employee productivity and

Key Activities

5S implementation

Strengthen business IT infrastructure investment PLCCORE Loan Origination System Implementation
resilience upgrade the existing document management system.
Facilitate “Anytime- Digital channel enablement Enabling customers to carry out savings transactions via

Anywhere” access to
financial services

PLC touch App and the PLC online platform.

Facilitate UPI transactions via LankaQR

Customer empowerment Product responsibility
through timely and
effective market orientation

Launch of Solar financing for retail and MSME customers.

Launch of Wakalah Investment solution and the Wadi’ah
- Gold Safekeeping product.

Drive Gold Loans to promote financial inclusion.

Proposed Future Actions

Short term targets

Medium/ Long term targets

Achieve a twofold increase in business volume compared to the
levels of 2023/24, through growth in core product as well as new
products.

Attain nearly 15% growth in overall profitability.

Facilitate MSME sector expansion by providing access to a range
of high-quality structured lending products.

Sustain position as leading NBFI with increased market share.

Promote sustainable leasing to increase investment in green
projects and drive social entrepreneurship.

Related SDG Maintain consistent profitability
momentum through sustainable

N EE practices: Profitability
il 2023/24 - Rs. 3,540.50 million
2022/23-Rs. 3,017.64 million
Cost efficiency: Cost to income

2023/24-55.61%
2022/23-52.64%

Establish a robust presence through A fervent drive for innovation
resilience: Assets and technological advancement

2023/24 - Rs. 159,852.09 million ~ -Investment in IT
2022/23 - Rs. 171,073.16 million 2023/24 - Rs. 53.73 million

Quality of the portfolio: Impairment 2022/23 - Rs. 22.68 million
provision as a percentage of the
portfolio

2023/24-8.54%
2022/23-9.11%
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What is signifies for
People’s Leasing

Augmenting customer
experience means going
beyond traditional service
norms to exceed customer
expectations at every
touchpoint. It involves
implementing innovative
technologies and strategies to
streamline processes, enhance
accessibility, and personalise
interactions. This could include
developing user-friendly digital
platforms for convenient
transactions, implementing
Al-driven chatbots for instant
assistance, and leveraging
data analytics to anticipate
customer needs. Moreover,
augmenting customer
experience entails fostering

a culture of empathy and
responsiveness within the
organisation, ensuring that
every customer interaction is
characterised by attentiveness,
respect, and a commitment

to resolving issues promptly.
By prioritising customer
satisfaction and continuously
seeking ways to enhance their
journey, People’s Leasing
seeks to build a loyal customer
base to differentiate itselfina
competitive market.

Emerging Trend

Emerging trends for
augmenting the customer
experience encompass a
convergence of innovative
technologies and customer-
centric strategies. One
significant trend is the rise

of fintech partnerships that
enables financial institutions
to offer a broader range of
services through seamless
integrations with third-party
providers, thereby enhancing
convenience and choice for
customers. Additionally,

the proliferation of mobile
banking apps equipped with
advanced features such as
biometric authentication, voice
recognition, and augmented
reality interfaces is reshaping
the way customers interact
with their finances, making
transactions quicker, more
secure, and more intuitive.
Furthermore, the increasing
focus on sustainability and
ethical banking practices

is driving organisations to
incorporate environmental,
social, and governance (ESG)
considerations into their
products and services, catering
to the growing demand for
socially responsible banking
solutions. By embracing these
emerging trends, companies
can stay ahead of the curve and
deliver exceptional experiences
that meet the evolving needs
and preferences of their
customers.

Emerging Opportunities

Emerging opportunities for
augmenting the customer
experience are pivoted on
innovation and disruption. One
promising avenue lies in the
implementation of Internet of
Things (loT) devices to leverage
real-time data from connected
devices to offer personalised
financial insights and products.
For instance, financial
institutions can analyse data
from smart home devices to
offer tailored solutions or use
wearable trackers to reinforce
positive behaviours through
personalised rewards schemes.
Moreover, the advent of 5G
technology promises ultra-
fast connectivity and low
latency, enabling companies

to deliver immersive and
interactive digital experiences,
such as virtual reality (VR)

or augmented reality (AR)
financial planning tools. By
capitalising on these emerging
opportunities, financial
institutions can revolutionise
the way customers interact
with their finances, driving
greater engagement, loyalty,
and satisfaction.

Challenges

Financial institutions face
several challenges when aiming
to augment the customer
experience, primarily stemming
from the complex regulatory
environment, legacy systems,
and evolving customer
expectations. Compliance with
stringent regulations such as
KYC (Know Your Customer)
and AML (Anti-Money
Laundering) poses a significant
challenge, as it requires
implementing robust security
measures while ensuring a
seamless and frictionless
customer onboarding process.
Additionally, integrating new
technologies into existing
legacy systems can be tedious
and time-consuming, leading
to compatibility issues and
operational inefficiencies.
Moreover, the sheer volume
and variety of customer data
present privacy and security
concerns, necessitating robust
cybersecurity measures

to safeguard sensitive
information from cyber
threats. Furthermore, as
customer preferences continue
to evolve in the digital age,
financial institutions must
continually innovate and adapt
to meet these changing needs,
which requires a culture of
agility, experimentation, and
continuous improvement.
Balancing these challenges
while striving to deliver
personalised, convenient, and
secure experiences remains a
constant hurdle for financial
institutions seeking to augment
the customer experience.
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Priority area Focus

Customer empowerment Product responsibility
through timely and
effective market orientation

Key Activities
Launch of Solar financing for retail and MSME customers.

Launch of Wakalah Investment solution and the Wadi’ah
- Gold Safekeeping product.

Service excellence

Launch of “Classique by PLC” a exclusive value
proposition for high net worth customers.

Complaint handling

Established Customer Service and Dispute Resolution
Department.

Data security

Implemented the Personal Data Protection policy.

Proposed Future Actions

Short term targets

Medium/ Long term targets

Educate staff about the Financial Consumer Protection
Framework (CPF) regulations according to the FCRD-CBSL
guidelines.

Improve brand positioning in the premier segment by strategically
expanding the “Classique” concept to hub cities across Sri Lanka.

Emphasis on ESG integration through focused efforts directed at
women’s empowerment.

Related SDG Forge enduring relationships with
customers over the long term -
Repeat customer ratio

2023/24 - 36.87%
2022/23 -41.47%
Lending customers
2023/24 - 104,865
2022/23-114,246

Deposit customers
2023/24 - 308,051
2022/23- 383,715
No of complaints
2023/24 - 166
2022/23-128

Annual Report 2023/24 - People’s Leasing & Finance PLC 71




STRATEGY & FOCUS

GREAT PARTNERSHIPS

STRATEGY AND RESOURCE ALLOCATION

What is signifies for
People’s Leasing

People’s Leasing sets itself
apart from its peers by
leveraging its exceptional
human capital to deliver
unparalleled customer service
and drive innovation. With a
commitment to nurturing a
highly skilled and motivated
workforce, the Company
ensures that its employees

are equipped with the
knowledge, expertise, and
resources needed to exceed
customer expectations at
every touchpoint. This is
achieved by fostering a culture
of continuous learning and
development to empower
employees to stay abreast of
industry trends, regulatory
changes, and emerging
technologies, enabling them to
anticipate customer needs and
provide proactive solutions.
Additionally, the Company
encourages a collaborative and
inclusive work environment
where diverse perspectives
are valued and creativity is
fostered, driving innovation
and enabling People’s Leasing
to stay ahead of the curve in an
ever-evolving market. Through
its investment in human capital,
People’s Leasing not only
differentiates itself from its
peers but also strengthens its
position as a trusted partner in
the financial services industry.

Emerging Trend

Emerging trends in people
development within the
financial services industry

are transforming traditional
approaches to talent
management and employee
engagement. One significant
trend is the emphasis on

digital upskilling and reskilling
programs to equip employees
with the technical skills needed
to thrive in an increasingly
digitised landscape. With rapid
advancements in technologies
such as artificial intelligence,
blockchain, and data analytics,
financial institutions are
investing in training initiatives
to ensure their workforce
remains adept at leveraging
these tools effectively.
Additionally, there’s a growing
recognition of the importance
of soft skills development,

such as emotional intelligence,
communication, and
adaptability, in fostering strong
client relationships and driving
business success. Furthermore,
the rise of remote work and
flexible work arrangements has
prompted financial institutions
to reimagine their learning

and development strategies,
offering virtual training
programs and digital learning
platforms to support employee
growth and collaboration
regardless of location.
Moreover, diversity, equity, and
inclusion initiatives are gaining
traction, with organisations
prioritising diversity in hiring
practices and creating inclusive
work environments that foster
innovation and creativity. By
embracing these emerging
trends in people development,
financial services firms

can cultivate a skilled and
resilient workforce capable

of navigating the complexities
of an ever-evolving industry
landscape.

Emerging Opportunities

Emerging opportunities for
people development involve
empowering employees

by fostering a culture of
continuous learning and
development, providing
employees with access

to training programmes,
workshops, and resources

to enhance their knowledge
and expertise. By investing

in digital upskilling initiatives
and offering certifications

in emerging technologies,
companies can empower
employees to stay ahead of
industry trends and remain
agile in a rapidly evolving
landscape. Moreover,
empowering employees
involves fostering a sense

of ownership and autonomy
in their roles, encouraging
them to take initiative, make
decisions, and innovate to drive
business growth. Providing
opportunities for career
advancement, mentorship, and
cross-functional collaboration
also empowers employees

to realise their full potential
and contribute meaningfully
to the company’s mission

and objectives. Additionally,
recognising and rewarding
employees for their
contributions fosters a sense
of appreciation and motivation,
leading to higher job
satisfaction and engagement.
By embracing these
opportunities to empower
employees, financial services
organisations can cultivate a
skilled, motivated workforce
that drives innovation,
delivers exceptional customer
experiences, and achieves
sustainable growth.

Challenges

Financial institutions encounter
various people development
challenges due to the unique
nature of the industry and the
rapidly evolving landscape.
One significant challenge

is attracting and retaining
top talent in a competitive
market, particularly in
specialised areas. Moreover,
the complexity of regulatory
requirements and the need
for continuous compliance
training pose challenges in
keeping employees abreast
of evolving regulations while
balancing their day-to-day
responsibilities. Additionally,
the pace of technological
change necessitates ongoing
upskilling and reskilling
efforts to ensure employees
remain proficient in emerging
technologies and digital tools.
Furthermore, the hierarchical
nature of many financial
institutions can hinder
employee engagement and
innovation, requiring a shift
towards more collaborative,
agile, and inclusive work
cultures. Balancing these
challenges while fostering a
culture of learning, adaptability,
and employee well-being is
crucial for financial services
institutions to remain
competitive and resilient in a
rapidly evolving industry.

In addition to the above,
there’s a notable exodus of
skilled employees, presenting
a pervasive challenge across
various industries in Sri Lanka.
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Priority area

Attract and retain the best
in-class team

Resource Allocation

Focus

Strategic recruitment

Key Activities
359 New Recruits

Remuneration and benefits

Rs. 4,248.11 million paid as monetary benefits

Diversity and inclusion

01: 03 (F : M) Gender Balance

25 - females in leadership roles

Develop areliable and high
functioning workforce

Performance management

A total of 1,711 permanent employees at People’s
Leasing underwent the mid-year review.

Training and development

01:2.67 (F:M) training hours

Career advancement

Promotions:
Male - 80

Female-118

Employees earmarked for development under the
Succession Planning programme.

Invest in strengthening
employee resilience

Employee relations

Quarterly town hall meetings.

Launch of a dedicated PEO TV channel to support

consistent communication.

Safety and well-being Rs. 204.70 million incurred on staff medical expenses.

Proposed Future Actions

Short term targets Medium/ Long term targets

Talent retention

balance programme.

Strengthen the succession planning process

Leverage digital technology to expand the scope of the work-life

Related SDG

Preventing skilled employees from
being poached by competitors.
Retention ratio

2023/24 -79.74%
2022/23 - 89.22%

Effective contribution towards
profit generation; Profit per
employee

2023/24 - Rs. 1.70 million
2022/23 - Rs. 1.40 million

Inspiring motivation through
financial incentives - Remuneration
and Benefits

2023/24 - Rs. 4,248.11 million
2022/23 - Rs. 4,488.55 million

Continuous development
transcends being merely a process;
it embodies our culture : Training
hours

2023/24 - Male: 61,547 hrs.
Female: 23,052 hrs.
2022/23 - Male: 55,984 hrs.
Female: 18,609 hrs.
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What is signifies for
People’s Leasing

People’s Leasing demonstrates
a strong commitment to
integrate environmental

and social factors into its
business model. Embracing the
principles of environmental
stewardship, the Company
implements initiatives to
reduce its carbon footprint,
minimise waste, and promote
energy efficiency across its
operations. This may include
investing in eco-friendly
technologies, implementing
recycling programmes,

and adhering to stringent
environmental standards
inits lending practices.
Moreover, People’s Leasing
prioritises social impact by
actively engaging with local
communities, supporting
initiatives that promote
education, healthcare, and
socioeconomic development.
Whether through charitable
donations, employee volunteer
programs, or partnerships
with nonprofit organisations,
People’s Leasing strives to
make a positive difference in
the lives of those it serves. By
aligning its business practices
with environmental and social
considerations, the Company
not only contributes to a more
sustainable future but also
strengthens its reputation as a
responsible corporate citizen
committed to creating value
beyond financial returns.

Emerging Trend

Emerging trends in
environmental and social
integration within the financial
services industry reflect a
growing recognition of the
importance of sustainability
and social responsibility
indriving long-term value
creation. One notable trend

is the increasing adoption of
Environmental, Social, and
Governance (ESG) criteria in
investment decision-making,
as investors seek to align their
portfolios with their values
and mitigate risks associated
with climate change and
social inequality. Financial
institutions are integrating
ESG considerations into their
risk management frameworks,
assessing the environmental
and social impact of their
investments, and engaging
with companies to promote
sustainable practices.
Moreover, there is a rising
demand for green finance
solutions, such as green bonds
and sustainable loans, which
enable companies to fund
environmentally beneficial
projects while attracting
socially conscious investors.
Additionally, regulatory
pressures and stakeholder
expectations are driving
companies to disclose more
comprehensive ESG data,
fostering transparency

and accountability in their
operations. By embracing these
emerging trends, financial
services organisations can

not only mitigate risks and
capture opportunitiesina
rapidly changing world but
also contribute to building a
more sustainable and equitable
future.

Emerging Opportunities

Financial institutions have a
unique opportunity to drive
environmental and social
integration within their
business models, by leveraging
their influence and resources
to catalyse positive change.
One avenue for action lies in
sustainable finance initiatives,
where institutions can

develop innovative products
and services that promote
environmental conservation
and social welfare. This

may include offering green
loans for renewable energy
projects, financing social
impact bonds to address
community needs, or creating
investment funds focused

on ESG criteria. Moreover,
financial institutions can
integrate ESG considerations
into their risk management
frameworks, assessing the
environmental and social
impact of their investments and
incorporating these factors into
decision-making processes.
Additionally, fostering
partnerships with stakeholders,
such as governments, NGOs,
and industry peers, enables
financial institutions to
collaborate on initiatives

that address pressing
environmental and social
challenges, driving collective
impact and creating shared
value. By seizing these
opportunities, companies

can not only enhance their
resilience and competitiveness
but also contribute to building a
more sustainable and inclusive
global economy.

Challenges

Financial institutions encounter
several challenges when
striving to drive environmental
and social integration within
their business models. One
significant hurdle is navigating
the complexity of regulatory
frameworks and standards
surrounding environmental
and social issues, which

often require comprehensive
compliance measures.
Additionally, integrating ESG
considerations into investment
decisions can be challenging
due to alack of standardised
metrics, inconsistent reporting
practices, and limited
availability of reliable data.
Moreover, there may be
resistance from stakeholders,
including investors, clients,

and even internal staff, who
may prioritise financial

returns over sustainability
objectives. Furthermore, the
transition to a more sustainable
business model often requires
significant upfront investments
in technology, infrastructure,
and talent development,

which can strain financial
resources and impact short-
term profitability. Overcoming
these challenges requires
strong leadership, strategic
vision, and a commitment to
embedding environmental and
social considerations into the
core values and operations of
financial institutions, ultimately
driving long-term value
creation and resilience.
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Priority area Focus Key Activities

Socioeconomic development of communities Sustainable procurement 25 new suppliers on-boarded.
Financial inclusion Rs. 85.42 million granted as micro finance loans.
Community outreach Community youth trained under the “a®s aegn” (Haritha

Nena) Youth Skills Development programme.

Rs.706,291.55 incurred on community outreach
programmes.

Employees actively participating in community programs
through volunteering.

Advocating responsible lending Green financing Rs. 1,975,203.00 granted under the green disbursement .

Incorporating social and environmental criteria for credit
evaluations through the PLCCORE system.

Launch of the solar financing scheme for retail and
MSME customers.

Strengthen business resilience Green operations GHG Inventory report in line with ISO 14064:2018.

Increased automation of internal workflows to reduce
paper consumption and promote energy saving.

Investing in solar systems and rainwater harvesting
infrastructure at the Classique centre.

EDGE-Green Building certification for the Classique

centre.
Efforts undertaken to Rs. 23.03 million incurred to initiate the process.
implement the concept of
sustainable finance.
Drive shared value Environmental Awareness Proactively invest in awareness-building initiatives.
Environmental Outreach Tree Planting Programme in line with the World
Projects Environment Day 2023.
Proposed future actions
Short term targets Medium/ Long term targets
Reduce the dependency on grid energy by investing in renewable Implement a comprehensive Environmental Management System
sources across the branch network. (EMS).
Pursue fin-tech partnerships to strengthen digital channel Systematically adapt all branches to comply with the green
architecture. building standards.
Related SDG Achieving genuine carbon neutrality

Carbon footprint (tCO2e)
BE 2023/24 - 2,150.50

2022/23 - 1,802.27
EEE Recognising the significance of investing in the natural environment
T

Investment on natural environment
2023/24 - Rs. 1.98 million
2022/23 -Rs. 1.01 million
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What is signifies for
People’s Leasing

Having a strong governance
framework signifies a
commitment to transparency,
accountability, and ethical
conduct in all aspects of the
Company’s operations. It
involves establishing robust
policies, procedures, and
internal controls to ensure
compliance with regulatory
requirements and best
practices, safeguarding the
interests of stakeholders

and fostering trust in the
organisation. A strong
governance framework

also entails effective risk
management practices,

with clear delineation of

roles and responsibilities,
regular monitoring and
evaluation mechanisms, and
timely reporting to relevant
stakeholders. Moreover,
People’s Leasing’s governance
framework extends beyond
mere compliance to encompass
principles of integrity, fairness,
and sustainability, guiding
decision-making processes and
promoting a culture of ethical
leadership and corporate
citizenship. By upholding high
standards of governance,
People’s Leasing not only
mitigates risks and enhances
operational efficiency but also
reinforces its reputation as a
responsible and trustworthy
financial institution committed
to creating long-term value for
all stakeholders.

Emerging Trend

Good governance trends for
financial institutions revolves
around the heightened focus
on stakeholder engagement
and accountability. Financial
institutions are increasingly
recognising the importance

of actively involving a diverse
range of stakeholders, including
customers, employees,
shareholders, regulators,

and the wider community, in
decision-making processes.
This trend encompasses
initiatives such as stakeholder
dialogue, and the establishment
of committees representing
various stakeholders.
Moreover, there is a growing
emphasis on transparency

and disclosure, with financial
institutions striving to provide
clear and comprehensive
information about their
governance structures, policies,
and performance. Additionally,
there is a shift towards

more holistic approaches to
governance that consider
environmental, social, and
governance (ESG) factors, as
stakeholders demand greater
accountability for the broader
societal impacts of financial
institutions’ activities. By
embracing these emerging
trends in governance, financial
institutions can strengthen
trust, enhance resilience, and
drive sustainable value creation
for all stakeholders.

Emerging Opportunities

Emerging opportunities

for financial institutions to
embrace good governance
practices are abundant

and compelling in today’s
dynamic landscape. Firstly,

as regulatory scrutiny
intensifies globally, institutions
that prioritise governance

can navigate regulatory
changes more effectively,
ensuring compliance and
reducing regulatory risks.
Additionally, investors are
increasingly placing emphasis
on environmental, social, and
governance (ESG) factors
when making investment
decisions. Financial institutions
that demonstrate strong
governance practices can
attract a broader investor base
and potentially lower their
cost of capital. Furthermore,
the digital transformation of
the financial sector presents
opportunities to embed
governance principles into
technological innovations,
enhancing transparency,
security, and accountability.
Embracing good governance
practices not only mitigates
risks but also fosters trust
among stakeholders, including
customers, shareholders,

and regulators, ultimately
driving sustainable growth and
resilience in an ever-evolving
financial landscape.

Challenges

Financial institutions
encounter several challenges
when adopting governance
best practices. Firstly,
navigating complex regulatory
frameworks demands
significant resources and
expertise, often resulting

in compliance burdens and
increased operational costs.
Additionally, employee
pushback and organisational
inertia due to the lack of
clarity, also often impedes

the implementation of new
governance structures.
Moreover, the rapid evolution
of technology introduces
cybersecurity risks, requiring
institutions to continuously
adapt their governance
frameworks to mitigate
emerging threats. Balancing
the need for innovation

with the imperative of risk
management poses another
challenge, as financial
institutions must find the right
balance to foster growth while
maintaining stability. Finally,
ensuring consistency and
accountability across diverse
departments and subsidiaries
within large institutions can
be a daunting task, requiring
effective communication

and coordination at all levels.
Overcoming these challenges
demands strategic leadership,
investment in training and
technology, and a commitment
to fostering a culture of
compliance and transparency
throughout the organisation.
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STRATEGY & FOCUS GREAT PARTNERSHIPS

- Resource Allocation

Priority area Focus Key Activities

Early adoption of section 9 of the new Strengthening policy New Policies

Corporate Governance rules issued by the frameworks » Policy on Board Committees
CSE

» Remuneration Policy

» Policy on Code of Conduct and Ethics for Board of
Directors

» Policy on Relations with Shareholders and Investors

» Policy on Control and Management of Company
Assets and Shareholder Investments

»

Policy on Corporate Disclosure
» Anti-corruption and Anti-bribery Policy

Policy Updates
» Policy relating to Matters of the Board of Directors

» Expanded the scope of the existing policy on
Corporate Governance, Nominations and Election of
Directors

Enhancing Risk Management Systems Liquidity risk management Expanded the scope of the ICAAP with the integration of
IT, Compliance and Reputational risk elements into the
capital planning process.

Sustainability Integration Policy development Implemented a formal ESG (Environmental, Social
Governance) Policy.

Proposed Future Actions

Short term targets Medium/ Long term targets

Strengthen the governance of the Company by voluntarily Continuously strengthen the risk culture.
adopting the required guidelines.

Related SDG Direct taxes paid
2023/24 - Rs. 3,845.21 million
2022/23 - Rs. 6,003.00 million
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Management Commentary

¢

Striking a balance between ambition and reality is vital, to play
the long innings. As we tally our scores and review our plays

in the year under review, we reinforce our commitment to
achieving equilibriumin all our endeavours.
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BUSINESS REVIEW

80

We reflect the values
and provide the

very best of Islamic
Financing to our
customers, with
utmost responsibility
and care.

[slamic Finance
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We strive to be our
customers’ first
choice for extending
loans and leases

- and therein lies
unmatched comfort
and relief.

Loan & Leasing



MANAGEMENT COMMENTARY

GREAT PARTNERSHIPS

We are the foremost
solution to the wary
customers seeking
to preserve their
wealth, with the
hope of a brighter
future.

Deposit
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LOANS & LEASING

CONTEXT AND STRATEGY

In terms of credit appetite, the current
financial year can be divided into two
contrasting halves, with the first half marked
by sluggish demand amidst the impact of the
prolonged economic downturn, while the
second half of the year showed a visible uptick
following the resurgence in economic activity
towards the latter part of 2023.

Seeing that the demand for credit at the
start of the year was largely for consumption
purposes amidst ongoing uncertainties,
People’s Leasing opted for a conservative
approach towards lending in the first half

of the current financial year. As such, new
exposures were undertaken on a highly
selective basis mainly to support MSME’s in
fast growing sectors such as agriculture and
export oriented manufacturing.

Further, considering the buildup of
moratoriums granted to customers during
the COVID period as well as the subsequent
economic crisis, more emphasis was placed on
the recovery effort. As part of this exercise,
the entire recovery process was revamped
with branch teams, and the Head Office
Recoveries Section inclusive Legal Recoveries
Unit all assigned recovery targets. This was
complemented by extensive training for
branch teams, including repossession officers.
A new system to send SMS reminders to
customers was implemented to assist in

the follow up process, while a dedicated
Recovery Call Centre was set up as a pilot
project to further bolster recovery efforts. A
new supervisory structure was introduced to
strengthen the Head Office Recovery Section.
A culmination of these initiatives enabled
People’s Leasing to achieve the target average
collection ratio of 100.34%, while reducing

PRODUCT PORTFOLIO

» Leasing

» Motor Loans

» Business Loans

» Gold Loans

» Self E- Cash

» Educational Loans
» Fast Track

» Margin Trading

overall impairments by Rs. 1,554.47 (target -
Rs. 750 Mn) and reversing the CBSL non-
performing loans by Rs. 564.65 million.

However, with the economic revival and

low interest rate environment triggering a
more robust demand for credit in the second
half of the year, the Company expanded
lending activities with renewed emphasis
ondiversifying into a wider range of up and
coming sectors. In this regard, a new Leasing
product - “PLC Solar” was launched during
the year reflecting the Company’s efforts

to contribute towards improving the share
of renewable energy in the Country’s total
energy mix.

Meanwhile following the Company’s decision
to pursue aggressive credit expansion, a
dedicated Credit Department was established
to bring in the entire credit process under

the purview of one department. The

Credit Department was assigned with the
responsibility of achieving the appropriate
risk/reward balance to support the Company’s
growth objectives, while staying within the
prudential credit quality limits established

by the Board. The Credit Department is also
tasked with promoting the credit awareness
culture among employees and other
stakeholders.

The launch of the PLCCORE system marks
another important milestone in streamlining
the overall credit process at People’s

Leasing. The PLCCORE System creates a
comprehensive platform to introduce greater
standardisation to the credit decision making
process, thus ensuring all new exposures

fall in line with the Company’s credit quality
benchmarks. Equipped with high speed file
processing capability and 24/7 availability,
the system is designed to materially reduce
delays associated with manual processing
and approval thereby expediting turnaround
times to customers and empowering branch
teams to accelerate credit expansion.
Moreover, these corporate green initiatives
commenced by the PLCCORE system are
expected to lead to a systematic reduction

in the average annual paper consumption

and resulting waste generated by the

branch network. The versatile design and
advanced functionality of the PLCCORE
system also contributes towards furthering
the Company’s sustainability ambitions by
creating a structured framework to formally
embed ESG (Environment/Social/Governance)
considerations as part of the mandatory credit

82 People’s Leasing & Finance PLC - Annual Report 2023/24

evaluation process, underscoring a disciplined
approach to minimise environmental and
social risks associated with the Company’s
lending portfolio.

The Company maintained a consistent
approach to grow its Loan portfolio driven by
focused efforts to grow Gold Loans. To that
end, Gold Loan facilities were introduced

at 15 People’s Leasing branches during the
current financial year, bringing the total
number of Gold Loan enabled branches to 104
as at 31st March 2024. The standard product
portfolio was further enhanced with the
inclusion of more flexible Gold Loan schemes,
accompanied with extensive promotional
activities, especially localised pocket
campaigns to increase awareness among
target customer groups. Internal systems
were also further strengthened with a view to
improving the customer experience.

Meanwhile, given the sluggish performance of
the local equities market, the margin trading
activities were scaled back in the current
financial year.

BUSINESS PERFORMANCE

Aggressive credit expansion strategies from
January 2024 onwards produced incremental
month-on-month growth in disbursements,
with the January to March 2024 quarter
recording a total of Rs. 14,898.27 million in
new disbursement volumes, which represents
almost 36.40% of the total disbursements

for FY 2023/24. Despite the high volume
growth achieved in the latter part of the

year however, the combined impact of the
cautious lending approach in the first half and
the deeper focus on the recovery efforts, saw
People’s Leasing’s Loans and Leases portfolio
recording an overall decline of 9.62% from

Rs. 98,697.26 million in FY 2022/23 to Rs.
109,203.95 million as on 31st March 2024.

Leases continued to account for the largest
share (53.85%) of the Company’s total lending
portfolio as at 31 March 2024, followed by
Loans (41.37%). Within the Loan portfolio,
Gold Loans recorded the strongest expansion
in the current financial year. Buttressed

by strong contributions from the branch
network, the Gold Loan portfolio grew by to
cross the landmark Rs. 10 billion mark and end
at an all-time high of Rs. 10,957.78 million as
at 31 March 2024.

Motor Loans on the other hand reported a
decline of 49.80% year on year. Nonetheless,
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Performance Highlights of 2023/24

INTEREST
INCOME
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MILLION
(2022/23 - Rs. 22,569 Mn)

Loan and Lease Disbursements

LOANS AND LEASES
PORTFOLIO

MILLION
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Motor Loans remained the largest contributor FUTURE OUTLOOK

to Loan portfolio followed by Gold Loans.

The Loans and Leases portfolio experienced a
notable enhancement in overall quality during
the current financial year, with the impairment
provision declining to Rs. 8,854.79 million
from Rs. 10,409.26 million reported in the
preceding financial year, a testament to the
aggressive recovery and collection efforts
deployed throughout the year.

With no notable activity in the local equity
market, the Margin Trading Portfolio moving
from Rs. 6,377.19 million at the end of the
previous financial year to Rs. 5,600.45 million
by end of FY 2023/24.

With the low interest rate environment
highly conducive for credit expansion,
People’s Leasing will rely on the newly formed
Credit Department and the new PLCCORE
system add fuel to grow its Loans and Leases
portfolio in a sustainable manner over time.
These efforts will be further complemented
by product innovation and service delivery
enhancements to improve customers’ overall
experience.

Ensuring steady growth in the Gold Loan
portfolio will remain another key priority

in the next 12 -18 months. In this regard,
People’s Leasing will look to consolidate its
position by deepening the penetration into
existing segments coupled with broad based
strategies to systematically improve access
to the Company’s Gold Loan offerings and
island-wide coverage in the year ahead.
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ISLAMIC FINANCE

CONTEXT AND STRATEGY

Many of the same conditions that affected
People’s Leasing’s Loans and Leases and
Deposit businesses in FY 2023/24, affected
the Company’s Al-Safa Islamic Finance Unit as
well. Subdued activity in the first few months
was followed by robust growth as the Al-Safa
Islamic Finance Unit moved ahead with plans
to grow captive market share amidst signs of
economic revival in the Country from mid-
2023 onwards.

Being one of the leading non-bank financial
institutions in Sri Lanka to offer Islamic
Finance, the main priority for Al-Safa was to
consolidate its first mover advantage. To that
end, all products were marketed aggressively
by the network of 7 dedicated Al-Safa
branches. To further increase island-wide
visibility, Al-Safa’s Islamic Finance product
range was introduced at over 15 People’s
Leasing Branches in the current financial year.
With this latest development, a total of 53
People’s Leasing Branches have been enabled
to offer Al-Safa’s Islamic Finance product
range.

In parallel, promotional activities were further
intensified was incurred on direct marketing,
street promotions and pocket marketing
campaigns conducted by branch teams. High
impact social media campaigns and digital
marketing initiatives were also carried out

to drive awareness about the entire product
range, with more emphasis on popularising
the latest additions to the product basket - the
Wakalah Investment solution and the Wadi’ah
- Gold Safekeeping product.

Meanwhile, the roll out of the PLC Core
System has also proven to be a key catalyst

in Al-Safa’s efforts to promote its lending
products. With its highly streamlined credit
approval mechanism, the PLC Core System
helps to significantly reduce turnaround times
to enable a speedier service to the customers,
thereby improving their overall experience
and enhancing satisfaction.

To further strengthen the internal operational
framework of the Islamic Finance Unit and
provide assurance regarding its Shari’ah
compliance, new recruitments in the Shari’ah
supervisory board was taken place during the
year. All policies and procedures across our
product lineup were reviewed and updated to
in conformity with Shari’ah, compliance and
legal requirements.

Performance Highlights of 2023/24

FINANCING
INCOME

MILLION
(2022/23- Rs. 948Mn)

IMPAIRMENT AS A % OF
PORTFOLIO
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As always, strict control was maintained FUTURE OUTLOOK

over recovery and collections to ensure
internally established NPA threshold were not
exceeded.

BUSINESS PERFORMANCE

On the back of more conceive market
conditions, Al-Safa recorded a significantly
improved performance compared to the
previous year, with new disbursements
reporting a 425.53% growth year on year.
Fuelled by strong demand, both the Wakalah
Investment solution and the Wadi’ah - Gold
Safekeeping product grew rapidly within

a short period of time, with the Wakalah
Investment portfolio reaching Rs. 4,235.65
million and the Wadi’ah - Gold Safekeeping
portfolio standing at Rs. 464.38 million on 31
March 2024.
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Going forward, Al-Safa’s main thrust would

be to strengthen its market presence via a
two-pronged approach involving expansion
of the network of dedicated branches and
increasing the number of People<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>